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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHAN BON MIEN NAM Pijc 1ap — Tw do — Hanh phic

Tp. Ho Chi Minh, ngéy 27 thang 4 nam 2020

) BAO CAO THUONG NIEN
CONG TY CO PHAN PHAN BON MIEN NAM
Niim béo cdo: 2019

I. THONG TIN CHUNG:

1. Thong tin khai quat:

- Tén giao dich: Cong ty C6 phan Phan bon Mién Nam

- Gidy chirng nhan dang ky doanh nghiép s6: 0300430500

- Vén diéu 18/ Charter capital: 478.973.330.000 dong

- Vén dau tu cta chu so hira/ Owner’s capital: 478.973.330.000 dong

- Dia chi: 125 B Cach Mang Thang Tam, phuong 5. quan 3, Thanh phd HS Chi
Minh

- S6 dién thoai: (028) 3832 5889 — 3839 3931

- S6 fax: (028) 38322807.

- Website: www.phanbonmiennam.com.vn

- Mi ¢b phiéu: SFG

Qua trinh hinh thanh va phat trién:

- Cong ty Phan bon Mién Nam (nay la Cong ty C6 phan Phan bon Mién Nam)
dugc thanh 13p theo Quyét dinh s6 426/HC-TC ngay 19 thang 4 nam 1976 cta Tong cuc
Hoa chat Viét Nam;

- Tir khi thanh 13p dén ngay 30 thang 9 nim 2010, Cong ty Phan bon Mién Nam
hoat dong dudi hinh thire 1a doanh nghiép Nha nudce so htru 100% von;

- Tu ngay 01 thang 1 0 nam 2010 Cong ty Phan bég Mién nam c'huyé‘n sang mo
hinh hoat dong la Cong ty co phan, trong d6 nha nudc chiém 65.05% von dicu I¢;

- Tir ngay 01 thang 12 nam 2014 Céng ty Co _phz'“m(Ph::jm bon Mién Nam da tién
ha‘mh’ niém y(’?t trén san giao dich chirng khoan Thanh phé H6 Chi Minh (HOSE) theo
Quye¢t dinh s6 10}73!QB-SGDHCM ngay 20 thang 11 nam 2014 cua S¢ giao dich Chirng
khoan Thanh pho H6 Chi Minh;

- Tir ngay 14 thang 10 nam 2016 Cong ty Cb phan Phan bon Mién Nam thay doi
niém yét theo Quyét dinh so 41 I{Qf)‘-SGDHCM ngay 12 thang 10 nam 2016 cua S¢
giao dich Chirng khoan Thanh phé H6 Chi Minh.

+ Loai ching khoan: C6 phiéu phé thong
+ Ma chirng khoan: SFG
+ Ménh gia: 10.000 dong

+ 86 lugng: 47.897.333.



2. Nganh nghé va dia ban kinh doanh:
2.1. Nganh nghé kinh doanh:

- San xuat kinh doanh phan bon cic loai: Supe Lan, NPK, phéan bon 1a Yogen,
xi mdmg, a xit sunphuric va cac lai hoa chat khac (khong san xuat tai tru so);

- Mua ban may moc thiét bi, phu ting thay thé va nguyén phu liéu phuc vu san
xuét phan bon va hoa chat. Ché tao, san xuét cac diy chuyén san xuat phan bon, hoa
chét;

- San xuét, gia cong dong goi, sang chiét, ban budn thude bao v¢ thuce vat;

- San xuat va kinh doanh bao PP va PE (khong san Xudt tai try s0);

- San xuat kinh doanh thirc 4n gia stc, gia cam, thire an thily san (khong san
xuat tai tru so);

- Kinh doanh co s& ha tang, dau tu khu dan cu.
2.2. Dia ban kinh doanh:

Céc tinh mién Nam, mién Trung, Tay Nguyén, cac tinh khu vye mién Bac va
xuat khau ra nude ngoai.

3. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va bé may quan ly:

- M0 hinh quan tri: Tép trung, c6 phan cap quan ly cho cac don vi truc thudc;



- Co chu bd may quan ly: Hoi dong quan tri, Ban Tong Giam dée, Vin phong
Cong ty va cac don vi trye thuge

Pai hoi dong co dong

4

r

Hoi dong quan tri

y

Téng Giam dbc

:

Ban Kiém soat

B) may quéan ly
Cac don vi thanh vién
v v v v v v
Phong Phong Phong Pho Phong Phong
Z e £ 4 P ong —,

To chire Keé toan Ké Kinh Ky thudt | | marketing
— Hanh — Tai hoach doanh San xuat — truyén
chinh chinh Thwong thong
v v l v
Nha may Nha may Nha may Nha may
Phan bén Super Phét Phan bén san xuat
Hiép Phuéc Phat Ciru Long Bao Bi

l.ong Thanh

Cic cong ty con, cong ty lién két:
Cong ty TNHH Hoa chat LG-VINA
_F Tru s& chinh: Phong 1101, toa nha SunWah, s6 115 Nguyén Hué, Quén 1, Thanh
pho Ho Chi Minh;
- Pai chi nha‘ may san xuat: Khu cong nghiép Go Dau, xa Phude Thai, huyén
Long Thanh, tinh Dong Nai
Nganh nghé kinh doanh: San xuét va kinh doanh chét héa déo chi yéu cho
nganh nhua PVC.




Vén diéu 1é: 3.800.000 USD

Vén diéu 1¢ thue gop: 1.330.000 USD

Ty 1€ so hiru cua Cong ty: 35%

4. Pinh hwéng phat trién:

- Xay dung va phat trién thuong hié¢u theo hudéng bén virng, ning cao chat lugng
san pham, san xuét duge cac san pham c6 ham lugng dinh dudng cao, tién tGi san xuat
cac san pham hiru co, than thién véi moi truong;

- Cung ¢ va phat trién thi truong trong nude 1a wu tién hang dau dé nang cao thi

phén, chi dong mé rong thi truong xuat khau;

- Chu trong cong tac nghién ciru va phat trién san pham mai, da dang vé ching

loai, mau ma dap ing nhu cau cua thi truong;

- Nang cao nidng luc quan tri trong quan ly diéu hanh, ap dung cong nghé trong
quan ly; duy tri, bao toan va phat trién nguon von;

- Cai thiéu diéu kién lam viéc cua ngudi lao dong, an toan trong lao dong va bao
vé moi truong, dam bao thu nhap cho nguoi lao dong va chi tra ¢d tirc cho co dong;

- Thyc hién diy du nghia vu v6i nha nudc.

5. Cac rii ro:

- Do anh huong va su bién dong kinh té trong nude va thé giai;

- Thay ddi vé chinh sach phap luat;

- Thay ddi chinh séach nhap khau, xuét khau;

- Thay doi cong ngh¢;

- Thay doi vé co cau cay trong;

- Lai suéit va ty gia ngoai té khong 6n dinh;

5- Dién bién thét thuong cua thoi tiét.

I1. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat déng sin xuit kinh doanh:

Thue
bt | o
A, Pon vi | Kéhoach | Thue hién hién so
ST Lol tinh | nim 2019 | Niim 2019 "l:':;" véi niim
2019 2018 (%)
(il “)
1 Gia tri SX cong nghi¢p Trd 2.353.000 | 1.761.347 75% 79%
(theo gia thyc te)
2 Sin pham chi yéu san Tén
xuat i
+ Phéan bon NPK Tan 237.000 175.124 74% 72%
+ Supe Lan céc loai Tan 100.000 94.341 94% 65%
+ | Axit Sunphuric (H2804) Tan 75.000 66.455 89% 72%




Thue
b | T
5.3 Pon vi | Ké hoach | Thue hién hién so
id A - - . h h
art Coed oo tinh | nam2019 | N&m2019 | ool | véi nam
so0 | 2018 (%)
(%)
+ | Baobi Triéu 12 7,75 65% 82%
Cai
3 | Sin phim chii yéu tiéu
thu '
+ | Phan bon NPK Tan 237.000 172.318 73% 67%
+ | Supe Lan cac loai Tan 110.000 79.135 72% 57%
+ | Axit Sunphuric (H2S04) Tan 35.000 42597 122%| 106%
thuong pham
+ | Phan bon la Yogen (dang Tan 180 90 50% 36%
bot + dang nudce)
+ | Bao bi Triéu 12 8,010 67% 89%
Cai
4 | Tong Doanh thu Trd | 2.353.000 | 1.639.404 70% 2%
5 Nop ngin sich Nha nwée | Trd 40.200 31.500 78% 99%
6 Xuit khau
+ | Tong kim ngach xuat khau | USD | 6.545.000 | 4.067.244 62% 72%
+ | San pham xuat khau Tén 20.000 13.604 68% 65%
7 | Loi nhugn Trd 80.000 2.053 |  2,6% 2,5%
8 Co tire % Dur kién Khong
10% |  chia (*)

(*) Nam 2019 Hoi dong quan trj Cong ty thong nhét trinh Dai hoi dong cb dong
khong thye hién chia ¢d tire do loi nhuan sau thué thap va gitr lai lgi nhuén dé b6 sung
von kinh doanh.

2. To chirc nhan su:

2.1. Hji dong quan tri:

STT Ho va tén Nam sinh Chirc vu Ghi chu

1 Nguyén Vin Quy 1965 Chu tich
Thoéi Thanh vién

2 Phung Quang Hié¢p 1977 Thanh vién HDQT tr ngay
26/4/2019

o el i . . Thanh vién HDQT

3 Pang Tan Thanh 1963 Thanh vién tir ngdy 26/4/2019

4 | Tran Hiru Cudng 1961 Thanh vién

5 | Lé Viét Hung 1969 Uy vién

6 | Tran Phi Hung 1981 Uy vién




2.2. Ban Diéu hanh:

STT Danh sach Nam sinh Chire vu Ghi cha
1 | bang Tan Thanh 1963 Tong Giam doc
2 | Tran Hiru Cudng 1961 Pho Téng Giam doc
3 | Nguyén Kha Yém 1963 Phé Téng Giam doc
4 | Pd Van Tuan 1978 Ké toan truong
2.3. Ban Kkiém soat:
STT Danh sich Nam sinh Chire vu Ghi cha
1 Pham Be Hoai 1963 Truong ban
2 Nguyén Thi Thiy Duong 1983 Thanh vién
3 | Vi Trinh Diém Hoéng 1977 Thanh vién
2.4. S6 lwgng b phiéu cia Hoi dong quan tri, Ban Piéu hanh, Ban Kiém
soat:
S6 lwgng cb phiéu o 18
TT| Danhsich | Chirevy e . s TYR | Ghi cha
Pai dién | S& hitu | Téng cong | (%)
I. Hji ddng quin tri
1 | Nguyén Vin Quy | Chu tich | 11.999.879 011.999.879 | 25,05
Thoi
tham gia
2 | Phing Quang Hiép Thanh | g <79 467 | 220.000 | 9.799.467 | 20,46 | 1 dong
vien quan tri
tir ngay
26/4/2019
Tham gia
, Thanh Hoi dong
3 | bang Tan Thanh > 9.579.467 | 61.935 | 9.641.402 | 20,13 | quan tri
Vsl tr ngay
26/4/2019
S6 lwong cb phiéu TV 16
TT Danh sach Chirc vu s }:,/ T | Ghichua
Pai dién | Séhiru | Téng cong | (/)
4 | Trin Hitu Cudng T‘t‘%‘;‘lh 9.579.467 | 19.057 | 9.598.524 | 20,04
5 | Lé Viét Hung Thiah o| 774 774 | 0,002
vien




6 | Trin Phi Hung \ T\‘;'iaé‘l‘lh } 0 ‘ 324500 | 324500 | 0,68
I1. Ban Pi¢u hanh
' ' S6 lwong cb phiéu ¥ 18
TT Danh sach Chire vu z %)
Pai di¢n | So hiru | Tong cong (%)
1 | Pang Tan Thanh Téng Giam doc 9.579.467 | 61.935| 9.641.402 | 20,13
2 | Trn Hiru Cudng | Pho Tong Giam dbc | 9.579.467 | 19.057 | 9.598.524 | 20,04
3 | Nguyén Kha Yém | Phé Tong Gidm doc 0| 16.897 16.897 | 0,035
4 | D3 Van Tudn Ké toan truong 0 5 5 0
III. Ban kiém soat
1 | Pham Duc Hoai Truong ban 0 0 0 0
2 | o Tf‘“y Thanh vién 0 0 0 0
3 ggng”“" biém Thanh vién 0 0 0 0
2.5. Nguon Nhan Luyc:
- Tong s6 can bd cong nhan vién tinh dén ngay 31/12/2019: 695 nguoi
- Phan loai theo trinh d¢:
STT Trinh do S6 lrgng (ngudi)
1 Sau Pai hoc 8
2 Pai hoc 153
3 Cao dang 35
4 Trung hoc chuyén nghiép 66
5 Cong nhan k¥ thuat va trinh do khac 433
Tong cong 695
- Phan loai theo phan cong lao dong;:
STT Trinh dd S6 lwgng (ngudi)
1 Can bo lanh dao, quan ly 26
2 Cén bo k¥ thudt nghiép vu 159
3 Nhan vién phuc vu ] 45
4 Cong nhan céc nghé khac 465
Tong cong 695

2.6. Céc chinh sach dbi véi nguoi lao dong:
- Nguoi lao dong duge dong 100% BHXH, BHYT, BHTN, BH tai nan; cap phat

day du bio ho lao dong, cai thi¢n diéu kién lam viéc, kham strc khoe, bénh ngh¢ nghiép,
hoc an toan lao dong theo quy dinh;

- T6 chire nang luong, néng bac theo quy ché ctia Cong ty dé khuyén khich nguoi




lao ddng tich cue trong lao dong, san xudt va kinh doanh;

- Kip thoi khen thuong biéu dwong cé nhan va tap thé c6 thanh tich., tong két cac
phong trao thi dua do Cong ty phat dong, dé xuét cép trén khen thuong nguoi lao dong
kip thoi;

- T6 chire 2ap mdt, giao luu tang qua cho can bo, nhan vién nit mai ngudi 1 phan
qua tri gid 500.000 dong, véi tong sé tién 1a 114.000.000 déng

- Té chirc cac hoat dong vui choi va tang qua cho céc chau 1a con nguoi lao
dong nhan ngay qudc té thiéu nhi 1/6 va tét Trung thu, tng sé tién 13 130.200.000 dong;

- Tang qua cho cac chau dat hoc sinh gioi cac cap vai sd tién 43.400.000 dong;

- Tham gia Hoi thao khu vuc phia Nam tai tp HO6 Chi Minh va chung két tai Pa
Nang do Tap doan Hoéa chit Viét Nam Viét Nam t chire:

- Tham hoi nguoi lao dong c6 hoan canh kho khin, bénh nghé nghiép véi sb
tién la 41.000.000déng;

- Duy tri phong trao mai 4m Cong doan nham hd tro nguoi lao dong cé hoan
canh kho khan vé nha ¢;

- T6 chirc ngay hi gia dinh toan Céng ty, thanh phan tham du la gia dinh nguoi
lao dong dang lam viéc tai Cong ty voi s6 luong gan 600 gia dinh.

- Thye hién day du céc ché do ghi trong Thoa wée lao dong tap thé cia Cong ty.

2.7. Cong tac dao tao ngudn nhin Iwe:

Ngudn nhan lyc 1a yéu té then chdt. tac dong 1on dén hoat déng san xuét — kinh
doanh, nhén thire r6 dugce tam quan tron g trong cong tac dao tao. hang nim Cong ty déu
xdy dung ké hoach t6 chire dao tao ngén han nhim nan g cao trinh d6 chuyén mon nghiép
vu va k¥ nang nghé cho nguoi lao dong, dam bao an toan lao dong nhu: T chire cho
100% nguoi lao dong truc tiép va gian tiép, nguoi st dung lao dong dugc tap huan vé
an toan lao dong; 6 chirc cho cén b, nhan vién tham gia cac khoa dao tao vé ban hang,
dau tu xay dung, nghiép vu ké toan. lao dong tién lwong, dau thau, quan ly chat lugng.

3. Tinh hinh dau tw, tinh hinh thye hién du dn:
3.1.Céc khoan dau tur:

- Ndam 2019, Cong ty tién hanh thyc hién du tu nhu:

+ Tiép tuc trién khai cac hang muc ning cap Céng Long Thanh tir 5.000DWT lén
10.000DWT dé tao diéu ki¢n thudn lgi cho hoat dong san xuét kinh doanh tai Nha may
Super Phét Phat Long Thanh, cac tau cong suat 16n c6 thé cép cang phuc vu cho viéc
xuét - nhap hang ctia Nha mdy mang lai hi¢u qua kinh té cao, dic biét 1a tiét kiém duoc
chi phi van chuyén va chu dong trong viéc nhép céc loai nguyén liéu.

+ Stra chira Van phong lam viée ctiia Cong ty do qué trinh sir dung lau nam da
xudng cap.

+ Dau tu bom axit sunfuric J 1002A, B, C tai Nha may Super Phét Phat Long
Thanh.

+ Dau tu thiét b trao dbi nhiét dang tim E1007 tai Nha may Super Phét Phat
Long Thanh: da ky hop dong, dang cho thiét bj nhap khau tir nuée ngoai.



+ Dau tu bd sung thiét bi san xuét axit H2SO4 k§ thuat ham luong 32% va 50%
tai Nha may Super Phét Phat Long Thanh:

+ Hé théng lam ngudi day chuyén NPK 60.000 tin/ndm tai Nha may Phan bon
Hiép Phudc.

+ Pau tu sira chira nha xudng san xuat bao bi tai Nha may san xuat Bao bi: da ky
hop dong, dang trién khai cong tac xay dung tai cong trinh.

3.2. Cac cong ty con, cong ty lién két:

Cong ty Co phan Phan bon Mién Nam c¢6 tham gia lién doanh vai Tap doan LG
ctia Han Qudc va Tong Cong ty Dau Viét Nam dé thanh 1ap Cong ty TNHH Hoa chét
LG-VINA véi s6 von gop 1a 1.333.000 USD, chiém 35% vén diéu 1¢

4. Tinh hinh tai chinh:

4.1. Tinh hinh tai chinh:

Don vi tinh: Triéu dong

STT Chi tiéu Niim 2018 Niam 2019 | % ting giam
I | Téng tai san 1.245.005 1.086826 87.,29%
2 | Doanh thu thuin 2.241.156 1.627.072 72,60%
§ [P 75.330 6.958 9,24%
4 | Loi nhuan khac 7.081 9.011 127,26%
5 | Loi nhuan truée thué 82.411 2.053 2.49%
6 Loi nhuan sau thué 68.900 1.540 2,23%
7 | Ty 1& loi nhuan tra ¢ tirc 12 0

4.2. Céc chi tiéu tai chinh chii yéu:

Cac chi tiéu 2018 2019 Ghi chu
1.Chi tiéu vé kha ning thanh toan:
- He¢ s6 thanh toan ngan han: & { i
(TS ngédn han/N¢ ngan han) ; .
- Hé S(:'i thanh toan nhanh ) 0.86 0.86
(TS ngan han - Hang ton kho)/N¢ ngédn han
2. Chi iéu vé co' cau von:
- Hé s6 ng/Tong tai san 0,53 0,49
- Hé s6 ng/Von chu sé hitu 1,15 0.95
3. Chi tiéu vé ning lyc hoat dong
- Vong quay hang ton kho:
(Gia von hang ban/hang ton kho binh 4,28 3.44
quén)
- Doanh thu thuan/Téng tai san 1,80 1,50




4.Chi tiéu vé kha niing sinh 1oi:

- Hé s6 LN sau thué/Doanh thu 3,07% 0,09%
;] ["I:,e s6 Loi nhuén sau thué/Vén chu s 11.88% 0.28%
- Hé s6 Loi nhudn sau thué/Tdong tai san 5.53% 0,14%
- Hé s6 LN tir HD KD/Doanh thu thudn 3,36% -0,43%

5. Co cau co dong, thay ddi von diu tw cita chii s¢ hiru:

5.1. Co phén:

- Tong s6 ¢d phan tai thoi diém 31/12/2019: 47.897.333 ¢6 phan (ménh gia
10.000/c¢6 phan)

Trong do:

- C6 phan dang luu hanh: 47.897.333 cd phan

- C6 phén han ché chuyén nhugng: 0 ¢6 phan

5.2. Co cdu cb dong: (theo thoi diém chét 1a ngay 04/4/2019)

- Phan theo ty 1€ so hitu : Ty 1€ 100%

+ C6 dong lon : Chiém 70,06 %
+ C6 dong nho : Chiém 20,94 %
- Phan theo loai hinh s¢ hitu : Ty 1€ 100%

+ Cb dong trong nude : Chiém 99.37%
e Canhan : Chiém 32,69%
e To chirc : Chiém 67,31%
Co dong nha nudce (Tap doan Hoa chit Viét Nam) : Chiém 65.,05%
+ Cd dong nude ngoai: : Chiém 0,63 %
e Cénhan : Chiém 0,13 %
e T06 chirc : Chién 0.50 %

5.3. Tinh hinh thay d6i von ddu tw ciia chii sé hiru: Khong c6

5.4. Giao dich c6 phiéu quy: Khong c6

6. B#o cdo tac dong lién quan dén méi trwong va xi hoi ciia Cong ty:

- Cong tac an toan v¢ sinh lao dong, phong chéng chay nd va bao vé méi truong
dugc 1anh dao Cong ty va cac Nha may truc thude dac bi¢t quan tam. tir can by quan ly
dén cong nhan truc tiép san xudt dugc quan triét sau séc: Phat trién san xuat kinh doanh
phai gin lién véi cai thién moi truong lam viée va bao vé moi truong. Pé dam bao moi
trudng san xuat, lam viéc va moi truomg song cua cong dong dan cu, Cong ty chu trong
dén viée khong ngimg cai tién may moc thiét bi, hé thong xir ly khi, khoi va nudce thai
dung tiéu chuén theo quy dinh, nha lam viéc thong thoang, giao chi tiéu trong va cham



soc¢ cay xanh cho tap thé nguoi lao dong, phat dong phong trao thi dua xdy dung moi
truomg xanh - sach - dep toan Cong ty;.

- Cong tac xa hoi cing duge Cong ty thuong xuyén quan tim: Hién nay dang
phuc dudng sudt doi 2 ba me Viét Nam anh hung véi s6 tién 12.000.000 dong/me/nam;
ung ho cho cac dia phuwong lam cong tac tir thién 386.000.000 dong.

1. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

1. Panh gia két qua hoat dong sin xuét — kinh doanh:

Nam 2019, Ban Tong Giam dbc da trién khai dong loat nhing giai phap nham
thue hién tot nghi quyét ctia Dai hoi dong c6 dong, cua Hoi dong quan tri. Tuy nhién
nganh phan bon noéi chung va Cong ty C6 phan Phan bon Mién Nam gap rat nhiéu kho
khin trong sén xudt kinh doanh, cu thé nhu sau:

1.1. Thuan lgi:

- Cong t}f ludén nhan duoc su quan tam chi dao sau sat cua Tap doan Hoa chat
Viét Nam, Hoi dong quan tri va cac co dong than thiét cia Cong ty. Cung véi do la sy
doan két cua Dang uy, Ban lanh dao va céc t6 chirc doan thé trong Cong ty.

1.2. Kho khén:

- Bién dbi khi hau ngay cang rd rét, cic ving mién trén ca nudce luon phai doi
mit v&i han han kéo dai, mua 16n va bao trai dai trén dién rong, triéu cudong, xdm nhap
min vao sau trong ndi dong, anh hudng dén nang suét, chat lugng cdy trong va nong san
chii luc, dan dén méat mua vi vay nong dan va cac Tap doan han ché dau tu tai san xuat
hodc thu hep dién tich dién tich canh téc;

- Gié ca nong san van duy tri & mirc thip, mot s6 mat hang ndng san co tang nhe
nhung khong bui duge chi phi dau tu lam cho hoat dong san xuat bi gian doan:

- Mot sb tinh tai mién Bac va mién Trung dién tich canh tac bi thu hep do tbe
do do thi hoa, chu trong phat trién cong nghiép va dich vu: lyc lugng lao dong lai ¢6 xu
hudng dich chuyén ngay cang nhiéu vao phia nam dan dén ruong dong bo trong, lam
cho hoat dong san xuat nong nghiép kém hiéu qua;

- Co cAu cay trong thay doi nhanh, nhiéu viing hinh thanh nhimng gidng cay trong
va phuong thirc canh tic méi dan dén nhu cau sir dung phéan bon ciing thay doi.

- Nguyén vit li¢u dau vao san xudt cac san pham chinh ctia Cong ty nhu: NPK,
l4n, a xit luon duy tri & mirc cao trong nhitng thang dau nam (tang so cung ky nam 2018)
da lam anh huong dén gid thanh san phim. Mat khac, gia NPK xut khau cta cac nudc
Trung Qudc, Indonesia va Han Québc rat ré, Cong ty khong canh tranh duge vé gia nén
san luong xuat khau giam; gia ban NPK, Lan, Acid, phan bon 14 trong nude c6 ty 1€ loi
nhudn thap;

- Qué nhiéu don vi tham gia vao thi trudong phan bon dan dén tinh trang du cung.
Céc cong ty san xudt phan bon nho 1¢ dua ra thi truong nhimng loai phan bon kém chét
lugng véi cong nghé tho so, canh tranh khong lanh manh, nan phan bon gia hoanh hanh
anh huong 16n dén uy tin ctia nganh san xudt phan bon. Hién tugng nhiéu loai phan bon
kém chét luong, hang gia tran lan da gay hon loan thi truong va lam cho cac co quan



chirc nidng quan ly vé phan bon gap nhiéu tr¢ ngai, anh hudng nghiém trong uy tin cta
san pham, nguoi nong dan quay sang str dung phan don hoac phan nhap khau dé thay
thé phan bon NPK trong nudc;

- Trong khi do, chinh sach thué cia nha nudc theo luat thué 71/2014/QH13 ¢o
hiéu luc tir ngay 01/01/2015 van chua duoce stra doi dé dua phan bon vao dién chiu thué
VAT nén phan thué GTGT cua cac nguyén nhién vét li¢u dAu vao cho san xuét va thué
VAT cua dau tu khong duge khéu trir 1am ting gia thanh san xuat phan bon tiép tuc anh
hudong dén phan bon san xuét trong nudc va gay bat lgi trong canh tranh vé gia ban giira
phéan bon san xudt trong nudc va phan bon nhap khau;

- Chi phi tai chinh nim 2019 cao hon so véi nam 2018 lam tang chi phi. anh
huéng dén két qua kinh doanh cia Cong ty;

- Mady moc thiét bj day chuyén san xudt ciia Cong ty duge dau tu 1au ndm nén
phat sinh nhiéu hu hong phai dau tu sira chita da anh hudng dén ning suat va chit lugng
san phdm va chi phi san xuat san pham ctia Cong ty;

- Luc lugng lao dong bién dong manh, cong nhan truc tiép san xuat, nguoi lao
dong co trinh d9, k¥ nang nghé bi thiéu hut, cong tac tuyén dung gip kho khan, anh
huéng dén cong tac quan ly diéu hanh trong san xuét.

- San lugng tiéu thy cac san pham chinh nhu: Supe lan, NPK (ké ca san lugng

xuét khau) khong dat so véi ké hoach va giam so voi cung ky lam cho doanh thu va lgi
nhuén chi dat tuong ing 70% va 2,6% so voi ké hoach va 72% va 2,5% so voi cung ky.

1.3. Két qué thye hién Nghi quyét Dai hi dong c6 dong niim 2019:

% so voi | Y% so voi
o Pon | Kéhoach | Thye hi¢n Ké Thye
L Cic chiticu vitinh | nim 2019 | Nam 2019 | hoach hién
2019 (%) | 2018 (%)
i Sﬁ? phim chi yéu sin -l
xuat
+ | Phan bon NPK Tan 237.000 | 175.124 74% 72%
+ | Supe Lan céc loai Tan 100.000 | 94.341 94% 65%
Axit Sunphuric (H2S04) Tan 75.000 66.455 89% 72%
.| Phan bon ld Yogen (dang Tén 180 82 46% 36%
| bot + dang nudce)
% so voi | Y so vai
e Pon | Kéhoach | Thye hién Ké Thye
ST i ALz vitinh | nim 2019 | Nim 2019 | hoach hién
2019 (%) | 2018 (%)
5 Sén pham chi yéu tiéu
thu
+ | Phan bon NPK Tén 237.000 | 172318 73% 67%
+ | Supe Lén céc loai Tan 110.000 | 79.135 72% 57%




Axit Sunphuric (H>SO4) Tan 35.000 | 42.597 122% 106%
* thuong phim
. | Phan bén la Yogen (dang Tan 180 90 50% 36%
bot + dang nudc)
, |Baobi Trigu 12 8,010 67% 89%
Cai
4 | Tong Doanh thu Trd |2.353.000 | 1.639.404 70% 72%
5 Nop ngan sich Nha nwée | Trd 40.200 31.500 78% 99%
6 | Xuit khiu
+ | Tong kim ngach xudt khau | USD | 6.545.000 | 4.067.244 62% 72%
+ | San pham xuat khau Téan 20.000 | 13.604 68% 65%
7 | Loi nhudn Trd 80.000 2.053 2,6% 2,5%
Cb tire % Du kién 0
8 10%

1.3. Cac giii phap da thyc hién trong niam 2019:

- Trong nam 2019, Cong ty tiép tuc cong tic tai co cau to chire theo hudng tinh
gon, giam bot ddu moi; nhu: Sap nhap phong San xuat vao K§ thuat thanh phong K§
thuat — San xuat; sap nhap phong Kinh doanh 1 va 2 thanh phong Kinh doanh;

- Cong tac quan tri: Chi dao cac phong chirc ning ra soat lai quy ché quan tr
noi bd dé chinh sira, bé sung cho phit hgp véi quy dinh cia phap luat va tinh hinh thye
té; ban hanh mdi s6 quy dinh, quy trinh phuc vu cong tac diéu hanh nhu: Quy ché hoat
dong va quan ly diéu hanh, Quy ché diu tu, sira chira 16n; quy dinh luan chuyén nguyén
liu ndi bo; quy dinh vé mua ban nguyén vat li¢u, phu liéu va bao bi; xay dung thang
bang lwong nim 2019; quy dinh diéu dong cén by, cong nhan vién tham gia cac hoat
dong san xuat giira cac don vi truc thude; Co ché tai chinh; quy trinh diéu chuyén von
ndi bd; Quy trinh nhap hang ban bi tra lai;

- Céng tac can bo: T chire ra soat, bd sung danh sach quy hoach can b lanh
dao quan ly giai doan 2016 — 2021; thuc hi¢n dung quy dinh, quy trinh trong cong tac
dé bat, bd nhiém, bd nhiém lai, diéu dong, luan chuyén can bo tir Cong ty va giita céc
don vi truc thudc dé bo sung nguf’in luc phuc vu cho hoat dong san xuat Kinh doanh, cu
thé nam 2019: B6 sung quy hoach duge 34 céan bd vao 25 vi tri, phuc vu cho cong tac
dé bat, bo nhiém, luan chuyén can bd. B nhiém 9 can bo, luan chuyén 6 can bo va bo
nhiém lai 21 can b tai cac don vi truc thude: bo nhiém 24 can b tir pho truong vung
tr&r 1én tai vin phong Cong ty, da s6 can bo da budce ddu 1am quen va dan dap (g yéu
cau nhiém vuy;

- Cong tac tuyén dung: Chi yéu tuyén dung lao dong 1a cong nhan san xuat, két
hop vai cac truong dao tao dé tuyén dung lao dong ¢ trinh d§ chuyén mén, nghiép vu.
Tuy nhién, chua dap tng dugc yéu cau do gip kho khan trong ché do chinh sach, )
lurong lao dong taing mdi nam 2019 1a 90 nguoi.



- Thanh lap céc to giup viéc nhdm nang cao hiéu qua cong tac giam sat, phuc vy
cong tac quan tri va diéu hanh: T6 thu hdi cong ng; to giam sat thue hién nghiép vu lién
quan dén cong ng va cac chuong trinh ban hang; t6 thiét k&, in 4n va quan 1y bao bi, to
diéu phdi hoat dong san xudt NPK; to Tu van déu tu, sira chita; ngoai ra con thanh lap
td Tu van nghién ctru san pham mai c6 su tham gia cua 3 nha khoa hoc: cong téc véi
luat su hd trg phap ly dé giam thiéu rui ro trong moi mét hoat dong ctia Cong ty;

- Hoan thanh viéc nang cap phong KCS Cong ty tai Nha may Phan bon Ciru
Long thanh phong Quan ly chat cugng Cong ty; thanh 1ap bo phan Quan ly chét lugng
Cong ty phuc vu cho cong tac phan tich, kiém soat chat lugng nguyén vt liéu dau vao,
san pham dau ra va chét luong bao bi, tién dén ¢6 thé lam dich vu phan tich mot s6 chi
tiéu phu hgp voi trang thiét bi va nhan luc hién co;

- Péu tu, stra chita cac ddy chuyén san xuit NPK tai Nha may Phan bon Hiép
Phudc va Nha may Phan bon Ciru Long. Trong do, viéc dau tu day chuyén tron 3 tai
Nha may Phéan bén Ciru Long da thuén 1¢i cho vige xuat hang véi s6 lugng lon, giam
chi phi do rat ngin quang duong vén chuyén; dau tu pallet gb dau tai Nha may Phan bén
Hiép Phude, giam chi phi bde xép trong hoat dong san Xuét;

- Nang cap nha xudng tai Nha may san xuit Bao Bi dé dam bao an toan trong
san xuét, sap xép bo tri may moc thiét bi, kho/bai pht hgp: chi dao cac phong chirc nang
lién quan phdi hgp voi Nha may san xuét Bao Bi thuc hién dong bo céac giai phap dé
nang cao chat lugng san pham;

Chi dao phong Ky thuit — San xuét hoan thanh viéc nang tai cang Long thanh
tir 5.000DWT 1én 10.000DWT, dép ting nhu cau xuit, nhap hang hoa, nguyén vat li¢u
va kinh doanh dich vu; dau tu bd sung thiét bj m& rong day chuyén san xuat Axit k¥
thuat dé san xuét va kinh doanh Axit 32%-50% tai Nha médy Super Phot Phat Long
Thanh;

- D6bi voi cong ng: Co ban da hoan thanh cong tac d6i chiéu cong no, tap trung
don dbc thu hdi cong ng va phéan loai nhom ng dé dua ra cac giai phap thu hoi ng phu
hop, dic biét 14 thu hdi ng qua han, ng kho doi dé giam thiu viée phai trich lap dy
phong ng kho doi, phan déu trong nam 2019, cong ng phai thu khong qua 310 ty dong;

- DPbi v6i thi truong xuat khau: Ngoai céc san phdm truyén thong ctia cc nam
trude theo don dat hang. Nam 2019, Cong ty da san xuat thanh cong san phiam NPK
7.20.13 TE xuéit khéu sang thi truong Chéu phi lam tién dé cho nam 2020 va nhimg nam
tiép theo;

- Tiép tuc thuc hién chuong trinh quang cdo qua mot s6 phuong tién truyén
thong, t chirc giai bong ban quéc té ciip Phan bon Mién Nam, tai trg giai bong chuyén
tai tinh vinh Long va tham gia mot s6 hoi trg, trién 1dm dé nang cao hinh anh, thuong
hi¢u Cong ty;

- Nam 2019, ngoai vi¢c cung ¢b tdt mdi quan hé véi khach hang truyén thong,
Cong ty tap trung cdc giai phap/chuong trinh hanh dong cu thé cho cong tac phat trién
thi truong/khach hang tiém ning, khéi cac du an ndong nghiép dé gia tang san lugng tiéu



thu:

- Thuec hién ddy dii ché dg chinh sach va thoa ude lao dong tap thé déi voi nguai
lao dong; phdi hop véi Cong doan Cong ty to chirc t6t Hoi nghi nguoi lao dong nam
2019, ky thoa ude lao dong tap the nhiém ky 2019 —2021;

- Dbi vai hoat dong doan thé: Tao diéu kién cho céc t6 chire doan thé phét huy
vai tro, tham gia quan ly cung chinh quyén, hd trg kinh phi dé Cong doan tham gia hoi
thao khu vuc phia Nam va chung két tai Da ning cua Tap doan Hoa chéat Viét Nam.,

e Dinh gi4 Cong tac didu hanh cia Ban Diéu hanh nim 2019:

Nhin chung, trong ndm 2019 Ban Diéu hanh Cong ty da doan két, nhat tri, n lyc
thuc hién nhiém vy do Hdi df"mg quan tri giao, can cir theo Nghi quyét da duogc Dai hoi
dong c6 dong thong qua. Tuy nhién do kho khan chung clia nganh phan bon, Cong ty
chua hoan thanh cac chi tiéu ma Dai hoi déng cd dong dé ra. Ban diéu hanh xin nhéan
khuyét diém trude Dai hoi ¢ dong Cong ty va xin hira trong nam 2020, Ban Diéu hanh
Cong ty s€ doan két va quyét tam dong 1ong cung moi thanh vién trong Cong ty dé vuot
qua kho khin, hoan thanh t6t nhirng chi tiéu ma Pai hoi dong ¢6 dong giao cho Cong ty
nam 2020.

2. Phuong huong t6 chirc san xuit — kinh doanh cho nim 2020:
2.1. Panh gia tinh hinh chung:

Niam 2020, du bdo nganh san xuét kinh doanh phan bon van gap rat nhiéu khé khan, ngoai
dién bién thoi tiét dur bdo 1a khic nghiét nhu han han, mua bio thi xim nhap mén tai Dong bing
song Ciru Long, gid ca ndng sin van & mirc thip, ngudi dan str dung phén don tai cac ving micn
gia tang, sur chuyén déi co cau cdy trong, cong tac tuyén truyén vé viéc sitr dung phan bon hiru co,
tbc do do thi hoa, tac dong anh huéng ctia dich Covid-19, qua dé truc tiép anh huong dén san
luwgng tiéu thy ctia nganh phan bon néi chung va san lugng tiéu thu phan bon cua Cong ty Co
phan Phéan bon Mién Nam n6i riéng.

2.1.1. Thuan loi:

- Chét lugng san ph:?im cua Cong ty ludn dugc dam bao va duy tri nho hé thong
may moc thiét bi duge dau tu, sira chira kip thoi; Ngoai ra, Cong ty con img dung khoa
hoc, cong ngh¢ vao san xuit v6i nhitng ché pham c6 l¢i cho cay trong. Cong ty s& nghién
ctru, phat trién nhimg san pham phén bén hitu co vi sinh dé dap tmg nhu cau ngay cang
cao phuc vu cho nén noéng nghiép sach theo dinh hudng cua Chinh phu:

- Viéc hoan thanh nang tai cang tir 5.000DWT Ién 10.000DWT tai Nha may Super
Phét phat Long Thanh giup Cong ty chi dong nhdp nguyén li¢u phuc vu cho hoat dong
san xuét va kinh doanh dich vu cang;

- Day chuyén san xut san pham axit 32%-50% di vao hoat dong s& la mot loi thé
va mang lai hiéu qua kinh doanh cho Céng ty trong nam 2020.



- Hiéu qua cta cong tac quang ba tiép thi san pham trong thoi gian qua cing voi
cong tac dao tao doi ngli can bd thi trudong s€ gitp cho thuong hiéu “PHAN BON MIEN
NAM?” ¢6 duoc chd dimg nhét dinh d6i véi ngudi tiéu ding;

- Su thay ddi vé chinh sach quan Iy cia Nha nude s€ dem dén loi thé cho san
pham ctia cac don vi kinh doanh chan chinh;

1.1.2. Kho khin:

- Thoi tiét nam 2020 van dién bién that thuong, han han kéo dai ¢ Tay Nguyén,
mién Trung, mua dé trai mua ¢ cac tinh phia Béc, xam nhap min ¢ mirc bao dong tai
Pong bing song Ctru Long, anh hudng dén lich thoi vu, ning suat, chat lugng ndng sén
va doi sbng nong dan;

- Viéc gia nguyén li¢u bién dong that thuong khé du bao la mot kho khan rat 16n
ddi vai cac Cong ty trong viée can d6i dy trir nguon nguyén liéu ton kho hop 1y dé dam
bao cho hoat dong san xuét va hi¢u qua kinh doanh cia Cong ty;

- Gia axit nhap khau giam sdu so vai gia thanh san xuit ciia Cong ty, anh huong
dén tiéu thu mat hang nay cua Cong ty:

- Gia nong san tiép tuc duy tri ¢ mirc thdp, xuat khau tri tré, nhu ciu sir dung phén
bon trong nude that thuong da lam anh hudng 16n dén viéc tai dau tu san xuét clia nong
dan;

- Céc tap doan kinh té dang thuc hién tai co céu, giam dién tich canh tac cay trong
hoic chuyén di md hinh kinh doanh méi lam giam nhu cdu sir dung phan bon;

- Dich Covid-19 anh huong lon dén tiéu thu san pham trong nudc va xudt khiu

cua Cong ty.
2.2. Ké hoach sén xuit kinh doanh 2020:

- = % s0 vOi
TT Ciic chi tiéu Dt‘;'l‘l‘h"‘ I';r'fl‘:z‘:]';?;‘ l'ff“:‘;;;‘{’} Th.hign
2019 (%)
1 San pham chii yéu sin xuét
+ | Phan bon NPK Tan 175.123 | 178.000 101,6%
+ | Supe Lén cic loai Tén 94.341 100.000 106%
+ | Axit Sunphuric (H2SO4) tong sb Tan 66.455 |  109.000 81%
+ | Phan bon la Yogen (bot + nudc) Tén 82 100 122%
+ | Bao bi Triéu 7,775 10 128,6%
Cai
2 | Sén pham chi yéu tiéu thu
+ | Phan bon NPK Tén 172318 | 180.000 90%
Trong dé: NPK xudt khau 13.604 25.000 184%
+ | Supe Lén cac loai Téan 79.135 100.000 126,3%




. = £ % so voi
T Cic chi tidu *’g:h"‘ :;‘;’“’2‘}}';}; ﬁ;“;g‘zg Th.hién
2019 (%)
+ | Axit Sunphuric (H2SO4) thuong Tén 42.597 65.000 152.6%
pham
+ | Phan bon la Yogen (dang bot + Tén 90 100 111%
nuoc)
+ | Bao bi Tri¢u 8,010 10 124.8%
Cai
3 | Tong doanh thu tiéu thu Triéu | 1.639.404 | 1.800.000 109,8%
dong
4 | Nop ngéin sach Nha nwéce Triéu 31.500 33.000 104,7%
dong
5 | Loi nhuén truéc thué Triéu 2.053 25.000 | 1.217,7%
dong
6 | Co tirc Dy kién 3%

2.2. Mot sb giai phap dé thye hi¢n cac myc tiéu cho nam 2020:

Vi nhirng danh gia chung vé thu'z_’in l(;yi va kho khan, cq thé n6i nam 2020 nganh
san xuat - kinh doanh phan bon dién bif?n hét strc phuc tap, rat kho khan va s¢ kho du
bao. Ban Diéu hanh Cong ty ngay tir dau nam da chi dao cac Phong ban chuyén mon,
cac Nha may truc :[hucf)c tiép tuc bam sat dién bién cua thiq truong dé co cac giai phap
phu hgp vai thuce te, trong do chl trong cac giai phéap cu the sau:

1. V& Ky thuit— San xuat:

- Két hop v6i cac nha khoa hoc, Vién nghién ciru, Vién Co khi B§ Cong
Thuong tiép tuc ra soat, danh gia dé timg budc cai thién cong nghé cua day chuyén
san xuat, chu trong tu dong hoa mot s6 cong doan san xuat nhu: Vi tri nap liéu, vi tri
may tao hat, thiét bi hoa thanh, vi tri dong bao san pham dé giam strc lao dong, ting
nang suat, chat lugng san pham o6n dinh, cai thién moi truong lam viée.

- Phat huy vai tro t6 Tu van dau tu, stra chita Cong ty nhim tan dung t6i da
ngudn luc tai cac don vi truc thude, dong thoi nang cao trinh dd, trao doi kinh nghiém
dé tim ra giai phap ti uu trong cong tac dau tu stra chita, dam bao hiéu qua, giam
chi phi;

- Thanh 14p t6 Diéu phoi san xuit Cong ty nham dap tng dugce ngudn luc
phuc vu san xUAt tai cac don vi, théng nhét trong cong thirc phéi lidu, kiém so4t dinh
mirc, giam tiéu hao nguyén li¢u, han ché phat sinh phé liéu, diéu chinh ca kip san
xuat phit hop, tranh gio cao diém khong véan hanh dé giam chi phi dién nang, gio
nghi giita 02 ca bao dudng thiét bi kip thoi, qua d6 giam chi phi san xuat, dam bao
chét luong va ning cao nang suat lao dong;

- Péu tu thém pallet gd tai cac nha may dé giam sic lao dong, tiét kiém chi
phi béc xép, van chuyén nguyén vat liéu va nhap, xuét nguyén liéu, thanh pham;



- Tiép tuc nghién ciru san xuat san pham méi, ca bigt nhu: NPK 20-20-15+TE
(mot hat); bo sung Nitrat vao cac san pham NPK mot hat; dua vi sinh vao cac san
pham NPK cép cao, cac san pham dan Xudt tir Axit; chung cit Axit tinh khiét kinh
doanh phuc vu nhu cau thi nghiém, y té va xuat khau; ngoai san xuat san pham Axit
32% - 50%, phat trién thém cac san pham Axit c6 nong do theo nhu cau cua khach
hang; nghién clru cai tién san pham Supe Lan c6 d6 pH = 04 trong san pham 1én pH
= 06 va Axit tu do khong c6 trong san pham;

- Kinh doanh dich vu cang, dich vu Logistics tai Nha may Super Phot Phat
Long Thanh va cac don vi truc thudc cua Cong ty.

2. Cong tac nghién ciru phét trién san pham méi:

- Nam 2020 tiép tuc nghién ctru, san xuét va dua ra thi truong san pham NPK
hitu co voi ham lugng hiru co khoang 10-12% dong bao 25-50 kg nhur:

+ San phdm NPK 5-10-3+9,9 HC da dugc thir nghiém thanh cong trén cay
Thanh long ¢ Binh Thuan;

+ San phim NPK 8-15-7+12 HC va NPK 14-8-12+10 HC la hai san pham
dang hat da thir nghiém san xuat thanh cong dé xuat khau cho thj truong Lao..

- Vi loi thé san xuét Axit tai Nha may Super Phdt Phat Long Thanh, Cong
ty nghién clru san xudt cac san pham méi c6 dan xuat tir Axit nhu:

+ San xuat Na,SO4 va HCI tir H;SO4: Hién nay nhu cau sir dung Na,SO;4
va HCI phuc vu san xudt luyén kim, dét nhugm, san xuat chat tay rira, xa phong,
thuy tinh ngay mét tang la loi thé cho viéc phat trién san pham trén.

+ San xuét phén nhom Aly(SO4)s tir HoSO4va Boxit (ALO3), dé phuc vu nhu cau
thi trudng trong san xuat gidy. xir ly nudc thai, dét nhudm.

3. Veé cong tac thi truong va tiéu thy san pham:

3.1. Béi véi thi truomg trong nudc:

Pé hoan thanh ké hoach tiéu thu nam 2020, Cong ty tiép tuc thuc hién cong
tac quang ba thuong hiéu nhu: Duy tri cdc bang hi¢u quang céo, quang cao thong qua
cac kénh truyén thong bao, dai, Cong ty sé ddy manh viéc giéi thidu san phdm qua
Youtube, ddng thoi xay dung chinh sach gia, khuyén mai, khuyén mai, chiét khau
phu hgp voi tirng mua vu, timg san pham. Ngoai viéc duy tri cac dong san phim tiéu
thu hién c6, Cong ty chi trong phat trién san pham & cac vung mién cu thé nhu:

- D&i véi thi truong dong bang song Ciru Long:

+ DAy manh cong tdc quang ba dé tiéu thu céc san pham NPK 20-20-
15+TE, NPK 20-10-10+TE (dang mét hat) ¢ cac vung cay an trai, dinh hudng san
phém chién luge thay thé dang 3 mau (tron) trong thdi gian toi. Tiéu thu cac san
pham Hiru co 215, Biogold.



+ Kinh doanh phan don: Tap trung day manh viéc tiéu thy san phém DAP,
Kali (Pte, Canada...).

- D6i véi thi truomg TAy Nguyén:
Xac dinh thi truong Tay Nguyén la chu lyc tiéu thu san pham cua Cong ty,
goal viée duy tri tiéu thu céc san pham truyén thong ctia Cong ty & khu vuc nay,
dong thoi phat trién ching loai san phim dic trung c6 chira dam Nitrat nhu: NPK
16-16-8+TE, NPK 17-7-17+ TE, NPK 18-5-18+TE... dé nang cao uy tin thuong
hiéu Phan bon Mién Nam
Trudce su thay ddi co cau cay trong tir cdy cong nghiép sang cay an trai nhu

Sau riéng, Bo, Chanh day; Cong ty tap trung quang ba dé day manh tiéu thu nhimg
san pham phuc vu cdy an trai c6 chira Kali sulfat nhu: 15-15-15+TE, 20-20-15+TE,
15-9-13+TE.

- D6i véi thi truong mién Trung:
+ NPK: Tap trung day manh tiéu thy céc san pham NPK 5-10-3-9.9 (dang bot)
cho ciy Thanh Long va cdy dn trai.

+ Tép trung cong tac quang ba dé day manh tiéu thu san phdm Lan trung tinh
cho cdy Thanh Long (Binh Thuén).

- Khu vire mién Biic

+ Tap trung chu yéu phat trién dong san pham NPK str dung nguyén liéu Supe
Lan do Cong ty san xuét, chii trong phat trién san phém 5-10-3+9.9 HC cho cay rau
mau va cac san pham cé chira Kali sulfat cho céy an trai la san pham chién luogc dinh
hudng trong thoi gian toi.

Ngoai cac doi tac hién co, Cong ty s& chii trong tim kiém d6i tac moi tap trung
& cac Khéi du an, Tap doan kinh té 16n dé tiéu thy san pham NPK, Supe Lén, Acid.

- Kinh doanh Axit: Hién nay, gia Axit thé gi6i giam rat thap so cung ky da
lam cho gia thanh san xuat Axit tir nguyén li¢u luu huynh cua Cong ty cao hon so
v&i Axit nhap khau nén Cong ty chu dong nhap khau Acid dé kinh doanh thuong mai
va san xut Supe Lén, riéng d6i voi Acid san xuét Cong ty dung dé san xuét san pham
Acid 32-50% va céc san pham ¢ dan xuét tir Acid.

- Kinh doanh dich vu Cang:

Cong ty da hoan thanh viéc nang cong suat cang tir 5.000DWT 1én 10.000
DWT, day la loi thé cho viéc nhap nguyén liéu cua tau co tai trong Ion, giap giam
chi phi van chuyén, giam gia thanh nguyén li¢u.

Ngoai viéc nhap nguyén liéu ciia Cong ty, viéc nang tai cang 1én 10.000 DWT
da gitip Cong ty thuén lgi hon trong phat trién cac dich vu Logistics lién quan dén
cang Long Thanh va cac don vi truc thuge cua Cong ty.

3.2. Dbi véi thi truong xuét khau:



_ Nam 2020, thi truong xuat khéu ciia Cong ty da c6 nhimg khéi séc nhat
dinh trong cong tac xuét khau. PAu nam 2020 Cong ty da ky duge mot sé don hang
voi cac dbi tac tai khu vuc Chéu Phi, Philippines va Lao véi san lugng tang gap doi
s0 v6i tong s6 san lugng xuét khau ctua Céng ty trong nam 2019. Tuy nhién, do anh
hudng cta dich Covid-19 nén dén nay Cong ty mdi chi xuit duge 11.000 tan cho thi
trudmg Chau phi, cdc don hang xuét khau con lai s& dugce thyce hién khi giao thuong
gitta cac nudc tro lai binh thuong.

4. Cong tac Ké toan — Tai chinh:

4.1.Veé cong tac tai chinh:

- Duy tri va xay dung t6t mdi quan hé véi cac ngan hang dé huy dong cac
ngudn von co ai suét tot nhat, ddm bao di ngudn von dé phuc vu hoat dong san Xut
_ kinh doanh va dau tu cua Cong ty. Pau nam 2020, Cong ty da ky hop dong tin dung
vGi cac ngan hang dé chuan bi vdn cho hoat dong SX-KD v&i tong han muc tin dung
la 1.250 ty dong, lai sudt vay von hién nay véi ngan hang TMCP trong nudc 1ai sudt
6-6,2%/nam, voi ngan hang co von dau tu cia nude ngoai lai suat 5,8%/nam;

- Sirdung hi¢u qua nguon vén, cAn dbi sit dung v6n vay phit hop, luan chuyén
v6n nhanh dé giam chi phi 1ai vay;

Quan tri t6t hang ton kho, du trir hang tdn kho hop ly nham giam chi phi
hang ton kho va ting vong quay hang ton kho;

- Thuec hién quan ly chat ché cong ng, tich cuc thu hoi ng va tim céc giai phap
dé thu hdi cac khoan ng phai thu kho doi dé tang vong quay von cua Cong ty;

- Thuec hién triét dé cong téc tiét kiém va quan 1y chic ché chi phi ¢ tat ca cac
khau trong qua trinh san xuat — kinh doanh tir cac Nha may truc thudc dén cac Phong
ban trong Cong ty:

- Nang cao vai tro cua ké toan quan tri dé kip thoi phat hién, ngan ngira nhiing
lang phi trong hoat dong mua sim, chi tiéu phuc vu san xuat kinh doanh.

4.2.Vé quan tri chi phi:

Thuc hién cac giai phap dé tiét giam chi phi san xuat nhu sau:

- Truée tinh trang nhap, xuat héng phai phu thudc vao cong nhan bdc xép
thué ngoai va dé tiét giam chi phi bbc xép, Cong ty da dau tu dong mai s6 lugng
I6n Pallet tai cac Nha may dé b tri chit nguyén liéu va thanh pham da tiét glam
duoc chi phi boc xép va dac biét 1a gitip cho cac Nha may chu dong trong san xuat
va xuat hang khong phai phu thugc vao luc lugng bde xép thué ngoai;

- Thay déi nguyén liéu san xuét dé giam gia thanh san pham nhung van dam
bao chét lugng theo quy dinh;

- Tiét kiém chi phi nguyén vét liéu thong qua vigc giam sat chat ché dinh
mure sit dung nguyén vat liéu.

5. Céng tac to chiie, cin bj, lao dong va tién luwong:



- Tiép tuc thuc hién chis truong tinh gon bo méy quan ly nham giam bot dau moi,
nang cao hi¢u qua diéu hanh, phtt hop véi tinh hinh thuc té cia Cong ty;

- Thuc hién cong téc ra sodt, bd sung quy hoach can bd quan ly céc cap giai doan
2016 — 2021, phuc vu cho cong tac dao tao, diéu dong, luan chuyén, dé bat, bd nhiém can bo;

- Tiép tuc diéu dong lao dong gitta cac don vi truc thuoc dam bao c6 du ngudn luc
phuc vu cho hoat dong san xuAt ciia cac nha may, dong thoi ting cuong cong tac tuyén dung,
uu tién moi nguoi lao dong co tay nghé nghi viéc quay trg lai lam viéc, didu chinh mét s6
tiéu chi tuyén dung ddi véi lao dong la cong nhan truc tiép san xuat dé co du ngudn luc;

- Ra sodt, dinh bién lao dong hop ly trén cac day chuyén san xuat, giam luc luong
lao dong gian tiép bang viéc sap xép lai khong tuyén dung thém lao dong tai mot s0 vi tri

- MOoi don vi tu vén dao tao, ap dung phuong phap phén tich cho cac chi tiéu
trung lugng (S, Ca, Mg) va vi lugng (B, Zn, Fe, Cu, Mn) theo tiéu chuan ISO 17025;
dap tmg nhu cau kiém soat chit lugng nguyén liéu va san pham; thuc hién tt cong
tac dao tao tai chd, luan chuyén dé dao tao dap ing yéu cau vé nguon luc;

- Khong dé ngudi lao dong thiéu viéc lam, 6n dinh thu nhap, duy tri céc hoat dong
nang cao doi song tinh than.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA
CONG TY

1. Danh gia cia Hoi dong quin tri vé hoat dong Cong ty:

Nam 2019, nhan th{iy gap rat nhiéu kho khin trong san xuat kinh doanh, Hoi
ddng quan trj da lanh dao, chi dao va phdi hop véi Ban Diéu hanh trién khai dong loat
céac giai phap thuc hién Nghi quyét Dai hoi dong c6 dong giao. Tuy nhién, trong nam
nganh phan bon néi chung va Cong ty ¢ phan Phan bon Mién Nam gép rat nhiéu kho
khan trong san xuét kinh doanh, ngoai su anh huong cta phan bon gia, kém chét lugng,
san lugng phan bon nhap khau, nhap lau vao thi truong trong nude khong co chiéu
hudng giam, mot sé dai 1y tw nhap vé dé kinh doanh. Mat khac gia nguyén li¢u dau vao
dién bién phtrc tap, luon c6 chiéu hudng ting cao so vdi cung ky, trong khi do gia cac
loai ndng san chu lyc cia Viét Nam ngdy cang giam; sy anh huong cua thoi tiét, gia
dién ting, thué xuAt khau phan bén, gia phan bon cac nude giam, ty gia ngoai t¢, 14i suat
ngin hang ciing anh huong khong nho dén hoat dong ctia Cong ty, cac yéu to trén da
anh huong dén ké hoach SX-KD ctia Cong ty. Nam 2019 Cong ty da khong hoan thanh
ké hoach SX-KD ma Dai hoi dong c6 dong da giao.

Trong cong tac quan ly, diéu hanh Hoi dong quan trj lu6n tuan thu theo quy dinh
ctia Phap ludt, Diéu 1¢ Cong ty va Quy ché hoat dong ctia Hoi dong quan tri nén da han
ché dugc rui ro trong san xuét kinh doanh trong nim 2019.

2, Panh gia cia Hi dong quén tri vé hoat dong ciia Ban Téng Giam doc:

Trong nam 2019, Ban Tong giam dbc Cong ty da thuc hién nghiém Nghi quyét
ctia Dai hoi dong co dong, clia Hoi dong quan tri, tudn thu cac quy dinh ctia phap ludt,
Piéu 1, quy ché, quy dinh ctia Cong ty trong cong tdc quan ly diéu hanh. Thuc hién tot



cong tac tai co cAu t6 chirc theo huong tinh gon; cong tac quy hoach, dé bat, bo nhiém
va luan chuyén can bo thyuc hién ding cic quy dinh; chi dao cac b phan chuyén mon,
ra soat, bo sung chinh stra cac quy ché phi hgp véi quy dinh cta phap ludt va tinh hinh
thue té tai Cong ty; dbi vai cong tac thi trudng, tiép tuc xay dung ké hoach phat trién thi
truong va xay du'ng thuong hiéu bén vitng, lay thi truong trong nude lam trong tam, tim
kiém dé phat trién thi truong xuat, nhung nam 2019 gap qua nhiéu khé khan nén cac chi
tiéu khong dat duge so voi ké hoach dé ra. Két qua mot s chi tiéu chu yéu nhu sau:

Y en Don vi KH nam Thwe hién Ty 1€
| Bt Chi tiu tinh 2019 nim 2019 | (%)
1 | Téng doanh thu ggg; 2.353.000 1.639.404 | 70%
r 16 0
5 |Leinhubatoetns | P 80.000 2| &0
u dong )
3 | Couic % | Dukién 10% | Khong chia (*)

(*) Nam 2019 Hoi dong quan trj Cong ty théng nhat trinh Pai hoi dong co dong
khong thuc hién chia ¢b tie do loi nhudn sau thué thap va gitt lai lgi nhuén dé bo sung
von kinh doanh.

Tuy két qua kinh doanh nam 2019 khong dat so voi cung ky, nhung Hoi dong
quan tri van danh gia cao tinh than vuot kho, chia sé ctia ngudi lao dong trong toan Cong

y dong thoi ghi nhan cac hoat dong nham dam bao an toan lao dong, phong chdng chiy
nd, thue hién diy du cac chinh sach d6i voi nguoi lao dong theo quy dinh va thye hién
tét cong tac bao vé moi trudng, tir thién xa hoi.

3. Cic ké hoach va dinh huwéng ciua Hoi dong quan tri:

Sau khi phan tich, danh gia két qua kinh doanh nam 2019, nhin thiy nam 2020
van con gap rat nhiéu kho khan dbi véi nganh san xuét kinh doanh phan bon, Hoi dong
quan tri Cong ty thong nht dé xuét ké hoach san xuét kinh doanh nam 2020 cu thé nhu
sau:

- Don vi KH nim Ty 18 % KH so véi
oLk Chi ticu tinh 2020 | thue hién nim 2019
I | Téng doanh thu Trigu 1.800.000 109,8%
dong
3 |Loinhuintusetub | o 25.000 1217,7%
dong
3 | Chtac % Du kién 3%

Trong nam 2020, Hoi dong quan trj Cong ty s& tap trung trién khai mot so giai
phap chu yéu sau:

3.1. Trach nhiém ciia timg thanh vién Hgi dong quan tri:

Phéi hop chit ché véi Ban Tong Gidm dbc, bam sat nhimg dién bién trén thi
truong dé dua ra cac giai phap Kip thoi thao go kho khan, nang cao hiéu qua trong cong



tac lanh dao, chi dao, giam sat chat ché moi hoat dong cua Cong ty, dam bao tuan thu
dung theo quy dinh ctia phap luat, Diéu 1¢&, quy ché, ndi quy Cong ty nham thue hién ¢o
hiéu qua Nghi quyét Dai hoi dong c6 dong nam 2020 giao.

3.2. V& cong tic to chire, can bg va quan tri hanh chinh:

Tiép tuc thuc hién cong tac tai co cAu t6 chuc, kién toan cong tac can bd quan ly
céc cap: ra roat, bo sung cac quy ché tao thuan lgi trong cong tac quan ly diéu hanh.

3.3. Cong tac thi truong — phat trién thwong hi¢u:

Thuyc hién nghlem tic viéc nghién ciru cac san phdm moi dac biét 1a cac san phim
dap ng dugc yéu cau khéc nghlf;l do anh hudng clia bién dbi khi hau; két hop véi cac
nha khoa hoc tim kiém va phat trién cac y tuong doi véi san pham va lam cong tac truyén
thong gidi thiéu san pham va quang ba thuong hi¢u.

Tang cudng cong tac dao tao chuyén mon va k¥ nang ddi voi can bo, nhén vién
lam c6ng tac thi truong.

3.4. Cong tac Tai chinh — Ké toan:

Thue hién nghlem cac quy ché cua Long ty lién quan dén Tai chinh — K& toan,
quan ly chat ché dong tién, ddm bao ngudn von phuc vy san xuat kinh doanh, kip thoi
phén tich, danh gia cac yéu t6 rii do lién quan dén hoat dong kinh doanh.

3.5. Cong tac Ky thuit— San xuat:

Tiép tuc nghién ctru cdi tién may moc thiét bi, tiét kiém nang lugng, nang cao
nang sudt. dam bao chat lugng, diéu kién lam viéc va bao vé moi truong

Thue hién cong téc stra chira 16n, stra chira thuong xuyén, dau tu theo ding quy
dinh, dam bao chét lugng va tudi tho khi dua vao khai thic, van hanh

II. QUAN TRI CONG TY
1. Hoi dong quan tri:
1.1.Thanh vién va co cAu Hoi dong quan tri:

S6 Iw gcf‘) hiéu o 18
TT| Danhsich | Chircvy e TYR | Ghicha
Pai dién | S hiru | Tong cing (%)
1 | Nguyén Van Quy | Chi tich | 11.999.879 0|11.999.879 | 25,05
Thoi
tham gia
2 | Phing Quang Hiép Thanh | 579 467 | 220.000 | 9.799.467 | 20.46 Hoi dang
vién quan tri
tir ngay
26/4/2019
Tham gia
: Thanh Egisng
3 | Dang Tén Thanh " 9.579.467 | 61.935| 9.641.402 | 20,13 | quan tri
vien . A
tir ngay
26/4/2019




4 | Trin Hitu Cudng T\‘:‘;;:lh 0.579.467 | 19.057 | 9.598.524 | 20.04
s | paviemmg | Lo o 774 774 | 0,002
vien
5 | | 0324500 | 324500 | 0,68
| vién B

1.2. Céic tiéu ban Hoi dong quin tri: Khong co
1.3, Hoat dong cua Hoi dong quén tri:
a) Cac cuqc hqp cua Hoi dong quan tri:

| | \ ] Ngéy ¢ bit | Sébudi | Ty Iq: ]
‘ Thanh vién ‘ Chire vu diu la hop ‘ tham Ly do khong |
STT ‘ Hoi dong quén tri ‘ thanh vien | HDQT ‘ duw | tham dy hop |
‘.__. B R J___HBQT 4tham dw | hop L ‘
|1
|

1 OngNguyén Van Quy | Ehas | 25412018 _freo%|
| | ‘ ‘ Tl"hm tham gia |
) iy
\‘ 2 \Phﬁng Quang Hiép | T\t‘iaé?]h 1302014 |3 | 100% | gy I?gay »
B B _\ R | 26042019
‘F . " , ‘ Thanh ‘ ‘ ‘ "lhanh vién ‘
» Dang Tan Thanh | 26/4/2019 8 | 100%  HDQT tir |
' 26/4/2019
— ""%‘rhanh 3 —
4 4Ong Trdn Hiu Cubng | is) \ 09/52015 | 11| 100% |
R — —
5 |Ong Lé Viét Hung 1 Tha“h 09/52015 | 11 Fm()% | |
6 \ tha \ 0682010 | 10 | 91% Dicongtic
|.___| = — Vle } | —— === I S _
b Cac N hl qu ét, quyét dmh cia Ho 1don uan tri:
g yet, quy 9 g q
| ‘ S6 N ‘T T |
ghi quyet, ac
‘_STT 2 @ly_ét dinh __Ngéy —\'_ - Noi dung |
| | \ ' Hoi dong quan trl hop va thong qua ua |
\ | | cdc ndi dung chinh nhu sau:
\ 1 S6: 01/NQ-HPQT | 04/01/2019 \ ) Chap thuén don xin thoi gur chire vu‘
| | | | Téng Giam dbc Cong ty doi voi ong‘
| Phung Quang er;p
IS P ERS. | i
| | | Hoi dong quan tri hop va thong qua \
| | | ' cac ndi dung chinh nhu sau: |
|2 | 86: 02/NQ-HPQT - 04/01/2019  Ban hanh ké hoach thyc hién quy
| | ‘ | trinh bd nhiém Tong Giam dbc Cong ty ‘
| Co phan Phan bon Mién Nam.
| 1 sest st -
S S

‘ 3 $é: 03/NQ-HPQT ‘ 04/01/2019 | . Hoi dong quan tri hop va thong qua |
OINRRRE | T | efio ndi dung chinh nhu sau:




S6 Nghi quyét,
Quyét dinh

Ngay

vu Tong Giam doc Cong ty C6 phan Phan
' bon Mién Nam doi voi ong Ding Tén

N¢i dung

Thong nhét nhan su bo nhiém chirc

Thanh

y: 6/NQ-HPQT

5: 7/QD-HPQT

6 S6:8/Qb-HPQT

18/01/2019

' Tong Gidm dbc Cong ty.

Hoi dong quan tri hop va thong qua
cac ndi dung chinh nhu sau:

- Mién nhiém chirc vu Tong Gidm
dbc Cong ty dbi voi ong Phung Quang
Hiép;

- BO6 nhiém ong Dang Tén Thanh —
Pho Tong Giam dbc Cong ty giit chirc vu |

| 21/01/2019

Quyét dinh ctia Hoi dong quan trj vé
viéc mién nhiém chirc vu Tong Giam dbe
Cong ty doi voi ong Phung Quang Hiép.

21/01/2019

Quyét dinh cia Hoi dong quan tri vé
viéc bd nhiém ong Dang Tén Thanh — Pho
Téng Giam dbc Cong ty gilt chirc vu
Tong Giam dbc Cong ty

g S6: 9/NQ-HPQT

8 $46:10/QD-HDPQT

9 | S&:11/Qb-HPQT

24/01/2019 |

25/01/2019

07/3/2019

Hoi dong quan tri hop va thong qua
cac ndi dung chinh nhu sau:

Giao ké hoach san xuat — kinh
doanh Quy I nam 2019.

Quyct dmh cua Hm dong quan trl vé
viéc Giao ké hoach san xuét — kinh doanh
Quy I nam 2019. '

Quyét dinh ctia H)i dong quén tri veé
viéc Ban hanh Quy ché quan ly cong tac
stra chira lon va sira chira thuong xuyén

Hoi dong quan trl hop va thong qua cac

ndi dung chinh nhu sau:

- Thong qua thoi gian va dia diém 0
chirc Dai hoi dong ¢ dong thudng nién
nam 2019:

e Thoi gian: Du kién ngay 26 thang







| [ ok ners ooy |
stT STNEENT | New Néi dung |
R ampe.
| | ‘ | e Dia diém: Hoi truong Nha may |
| | |  Phan bon Higp Phude, Lo B2, Khu B.
| | | | Khu céng nghiép Hiép Phudc, huyén
| | | | Nha Bé, Thanh phé Hb Chi Minh. |
| | | | - Thong qua viéc gioi thi¢u nhan sy |
| | | :
| | itham gia Hoi dong thanh vién Cong ty |
| | | | TNHH Hoa chit LG-VINA nhu sau: |

| | ‘ o Ong Phung Quang Hi¢p Chu tich |

| ‘ ‘ | [-I(f)'i ddng thanh vién Cong ty TNHH Hoa |
‘ ‘ chat L‘G—VINA thoi giir chire vu Cha tich

' ‘ ‘ H(f),i ddng thanh vién Cong ty TNHH Hoéa ‘
| ‘ | chat LG-VINA. |

|

e Gi6i thiéu ong Dang Tén Thanh
| ._ ' Téng Gidm dbc Cong ty CO phan Phan |

‘ | ' bon Mién Nam tham gia Hoi dong thanh
| | ' vién Cong ty TNHH Héa chat LG-VINA

| v biu giit chitc vy Chi tich Hoi dong |
| | ' thanh vién Cong ty TNHH Hoa chit LG- |
| | | | VINA. |
| | | | - Thong qua viée sap nhap phong
| | ‘ | Séan xuét vao phong Ky thudt Cong ty, doi |
| | ' tén thanh phong Ky thuat — San xudt
| ‘ ' Cong ty: |

‘ | ‘ ‘ -Thong qua vig¢c ba Nguy L,lrcmg( |
| | | ' Xudn Tam thoi gir chire vu Giam doc Ke |
| | | ' hoach — Thuong mai, giao nhi¢m vu gitr |
| ! | - chire vu Tro' ly Toéng Giam dbc Cong ty. |
| | -Thong qua viéc ong Nguyén Dinh |
| ' Thién théi 1a ngudi cong b thong tin
| | | |, Cong ty. giao ong Trinh Quoc Hung la |
| | nguoi Cong bd Thong tin Cong ty. ||

1 ‘k  Qud &h'zﬁafié'i_dén_’g_@h}i\%_|
1 | g6:13 /QD-HDQT 11/3/2019 | viéc sap nhap phong san xuat vao phong |

‘ L ‘ | Ky thuat Cong ty. |



S6 Nghi quyét,

ST Quyét dinh

S
o
.

‘ 13 ‘ Sé: 15/NQ-HPQT

|
-

——

|12 | §6:14/QD-HDQT |

Ngay N¢i dung

13/3/2019

14/3/2019

14 | Sb: 16/NQ-HPQT

|
|
|
|
|
|
|
|
|
|
|
ﬂ
|

| |
15 | $6: 17/NQ-HPQT |

16 | Sé: 18/QB HDQT

Quyét dinh cua Hoi dong quén tri ve |

‘ viéc bd nhiém nguoi cong bd thong tin |

Cong ty. ‘

‘ Hoi dong quan tri lay y kién cac ‘
thanh vién thong qua cac ndi dung chinh

‘ nhu sau: ‘

‘ Ngay dang ky cubi cing dé chot danh ‘
sach c¢o dong du Pai hoi dong co dong

nam 2019 la ngay 04/4/2019 ‘

Hoi dong quan | tri hop va thong qua |
cac ndi dung chinh nhu sau:

- Béo cdo ctia Hoi dong quan tri vé
cong tac quan tri Cong ty nam 2018 va
muc tiéu phuong hudéng nam 2019;

- Béo cdo cua Tong Gidm déc Cong
ty vé két qud thyc hién Nghi quyét Dai
hoi dong c6 dong nam 2018 va phuong

‘ hudng nhiém vu nam 2019;
01/4/2019 - B4o cao hoat dong cua Ban Kiém |
' soat nam 2018 va nhi¢m vy ndm 2019; ‘
‘ T trinh lya chon Cong ty kiém toan
nam 2019; ‘
\ - To trinh ké hoach san xuat — kinh ‘
‘ doanh va co tirc nam 2019; ‘
- Thong qua chu truong dau tu bo
‘ sung thiét b day chuyén san suat Acid ‘
‘ H>S04 dé chung cat Acid Sulfuric sach tai
Nha may Super Phot Phat Long Thanh. ‘
T Hoi dong quan tri hop va thong qua
\ cac ndi dung chinh nhur sau:
‘ - Thong qua ké hoach san xuat — kinh ‘
doanh quy Il nam 2019:
‘ - Béo cao tai chinh nim 2018 da dugc ‘
kiém toan;
| - T& trinh phuong an phan chia loi
|

11/4/2019 nhudn nam 2018 ‘

_T& trinh vé viée tra thit lao Hoi dong |
quan tri, Bankiém soat, thu ky va nguoi
phat cong bo thong tin nam 2018 va du |
kién murc thi lao Hoi dong quan tri, Ban
kiém soat, thu ky va ngudi cong b thong |
|| tin ndm 2019: B

| Hm dong quan tri hop_va thong qua cac |

1_1/42019 £} g VR TIong gea



STT

17

18

19

20

N¢i dung

ndi dung chinh nhu sau:

Giao ké hoach san xuat — kinh doanh
Quy [I nam 2019.
H01 dong quan tr1 lay ¥ kién céc
thanh vién thong qua cac ndi dung chinh
| nhu sau:
Tiép nhan don tir nhi¢m thanh vién
' Hoi dong quan tri nhiém ky 2015 — 2020
cua ong Phung Quang Hiép.

S6 Nghi quyét, "
Quyét dinh Negay
S6: 19/NQ-HPQT | 18/4/2019
S6: 20/QD-HPQT | 18/4/2019
S&: 21/QD-HPQT | 22/4/2019
| S6: 22/NQ-HPQT | 26/4/2019

Quyét dinh cua Hoi dong quan tr vé
viéc phé duyét quyet toan hoan thanh dy
- an “Xudng san xuat Nha may Super Phét
Phat Long Thanh™.

Quyét dmh cua Hoi dong quan tri vc

dong phuc vu cude hop Dai hoi dong ¢
dong thuong nién nam 2019.

- Bao cdo cua HOi dong quan tri veé

muyc tiéu phuong hudng nam 2019;

- Bo céo cua Tong Giam doc Cong
|ty vé ket qua thyc hi¢n nghi quyét Pai hoi
dong cd dong nim 2018 va phuong
hudng nhiém vu nam 2019;

soat nam 2018 va nhiém vu nam 2019;

- Bao cdo tai chinh nam 2018 da duogc
kiém toan;

- To trinh phuong an phan chia lgi
nhuén va chi tra ¢ tirc ndm 2018;

-To trmh ké hoach san xuét — kinh
doanh va ¢d tirc nam 2019; -

- T trinh bao céo viéc tra thu lao Hoi
dong quan tri, Ban kiém soat, thu ky va

‘ Ban kiém soat, thu ky va ngudi cong bo
thong tin nam 2019;
‘ - Uy quyen Hoi dong quan tri chon
don vi kiém toan nim 2019;
- Mién nhiém thanh vién Hoi dong
quan tri dbi vai ong Phung Quang Hiép.

viéc thanh 1ap Ban kiém tra tu cich co -

cong tac quan tri Cong ty nam 2018 va

- Bao cdo hoat dong cua Ban Kiém |

nguoi phat cong bd thong tin nam 2018 |
va ké hoach tra thu lao Hoi dong quan tri, |

{2 |



- ]

S6 Nghi quyét, o
Qufré: ginyh . Nedy Ngi dung |

.

| STT \l

T i ung g Ding T Thanh

| | “ | lam thanh vién Hoi dong quan tri nhi¢m ‘
ky 2015-2020.

| | |
- \ \
| | | |
I . | |

‘ ‘ r ‘ Quyét‘ dinh cta Hoi dong quan tri
‘ Cong ty vé viéc ong Phung Quang Hiép

' thoi tham gia thanh vién Hoi dong thanh |
vién Cong ty TNHH Hoa chit LG-VINA |
‘ va Chu tich Hoi dong thanh vién Cong ty

| TNHH Hoa chit LG-VINA. |

| 21 “ Sé: 23/QD-HPQT " 02/5/2019

o
" T —
‘ '. Quyét dinh cua Hoi dong quan trl
. ‘ Cong ty vé viéc cir ong Pang Tan Thanh ‘
| 22 | S&: 24/Qb-HDQT | 02/5/2019 ‘ tham gia Hoi d(:‘:ing thanh vién, giir chire |
‘ ‘ Cha tich Hoi dong thanh vién Cong ty
|  TNHHHGachitLG-VINA. |
I | | Hoi dong quan tri ldy y kién cac |
‘ ‘ thanh vién ndi dung sau: ‘ )
| - Thong qua trién khai dy an dau tu bo
| sung thiét bi san xuat Acid H2SO4 k¥ |
| thuat ham lugng 32% va 50% tai Nha
L | miy Super Phot Phat Long Thanh. J
| | W . Hoi dong quan tri liy y kién cic
‘ | thanh vién ndi dung sau: |

23 | S6: 25/NQ-HDQT | 27/5/2019

| 24 SH: 26/NQ-HDQT ‘ 07/6/2019 | Chét danh sach chi tra cd tire dot 2 |

| | nam 201§ nh‘u sau: ‘
‘ | ‘ ‘ -S0 tién chi tra: 19.158.933.200‘
I - dong |



. , . — . . —
| | S6 Nghi quyét, | |

STT| " Quyétdinh | Ngay | Ngidwg \_
| ‘ ‘ l -Ngay dang ky cudi  cung: ‘
‘ ‘ 25/6/2019; '
. -Ngay thuc hién thanh toan:
| | 10/7/2019; |
' ‘ - Ty 1€ chi tra ¢ tire: 4% von diéu ‘
f ‘ ledeo ph1eu nhéan dugc 400 dong)

‘ Hoi dong quan tri hop va thong qua
cac ndi dung sau:
- Théng qua viéc phan cong nhiém
vu céac thanh vién Hoi dong quan tri;
£, - Thong qua viéc lya chon cong ty
| 25 | 80:27/NQ-HPQT | 14/6/2015 INHH Hang kiém todn AASC la cong ty
| kiém toan bao cdo tai chinh nam 2019 ctia
‘ ‘ Cong ty;
- Théng qua viéc ban hanh Quy ché
hoat dong va quan | ly didu hanh.

‘ — _ [ Quyét dinh cta Hoi dong quan ln vé

26 | Sé:28/QD-HPQT 17/6/2019 | Viéc phan cong nhiém vu céac thanh vién
[-Im dong quém tr1

‘ Quyet dmh cua _ch dong quan tr1 vé
‘ 27 | $6:29/QD-HDQT | 17/6/2019 viéc bo sung quy hoach can bg giai doan

‘ 2016 2021
‘ Quyét dinh cua Hoi dong quan tri vé

28 | S6:30/QD-HDQT | 30/7/2019 | viéc ban hanh Quy ch¢ hoat dong va
‘ quan ly dicéu hanh.

Hoi dong qua tri hop va théng nhat ‘
‘ 29 ‘ Sé: 31/NQ-HPQT 30/7/2019 | thong qua ké hoach san xuat — kinh ‘
‘ doanh Quy I11/2019 ‘

o I

‘ Hm dong quan tri Cong ty hop_,thao .
| | luan thong qua cac ndi dung sau: |
| ;
o | - Thing quaké hoach SXKD quy
30 $6:33/NQ-HPQT | 14/10/2019 | IV nam 2019; 9 |
‘ ‘ - Thong qua viéc bo nhi¢m ong
| | | ‘ Nguyén Viét Cuong — Thu ky Cong ty
| ' ‘ | gitr chirc vu Ngudi phu trach Quan tri |
| | | Cong ty. ‘
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S Nghi quyét,
_Quyét dinh

Noi dung

Sé: 34/QD-HPQT

S6 35/Qb-HPQT

S 36/NQ-HPQT

S6: 37/Qb-HPQT

Quyét dinh bd nhiém 6ng Nguyén
Viét Cuong gitr chirc vu Ngudi phu trach

Quyét dinh ctia Hoi dong quan tri veé
viéc ban hanh quy ché hoat dong va

Hoi dong quan tri—_h()p, thao luéﬁ va
thong qua cac ndi dung sau:

- Xir ly cong ng khong c¢6 kha nang
thu hoi cua khach hang: Cong ty TNHH
MTV Sén xuit — Thuong mai va Dich
vu Viét Dirc, sb tién 262.296.130 dong;

- Xir ly cong ng khong c¢6 kha nang
thu hoi cua khach hang: Co sd kinh
doanh phan bon Pham Vin Ngo. s tién

- Xir ly cong ng khong c6 kha nang
thu hdi ctia khach hang: Ong Phan Ngoc
Hung, s6 tién 148.614.310 dong;

- Xur ly cong ng khong c6 kha nang
thu hoi cia khach hang: Cong ty Cong ty
b phan cong nong nghiép Viét My, )
tién 1.625.632.560 dong;

- Xir 1y cong ng khong c¢6 kha nang
thu hdi cta khach hang: Ba Lé Thi Kim
| May, s6 tién 958.333.307 dong.

Quyét dinh phé duyét phuo_rng an xtr |
Iy ng khong ¢6 kha nang thu hoi:

- Xir ly cong ng khong c¢6 kha nang
thu hoi caa khach hang: Cong ty TNHH
MTYV San xuat — Thuong mai va Dich
vu Viét Dire, s6 tién 262.296.130 dong;

- Xt ly cong ng khong c¢6 kha nang
thu hdi ctia khach hang: Co s6 kinh
doanh phan bon Pham Vin Ngo. s tién

Ngay
14/10/2019
Quan tri Cong ty
18/10/2019
' quéan ly diéu hanh.
1.026.767. 935 dong;
29/11/2019
29/11/2019
1.026.767. 935 dong;

- Xir ly cong ng khong c6 kha néng
thu hoi ctia khach hang: Ong Phan Ngoc
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$6 Nghi quyét, N |
s S | e | e
| ‘ ‘ Hung, so tién 148.614.310 dong; ‘
‘ - Xtr ly cong ng khong cé kha nang ‘
thu hoi ctia khach hang: Cong ty Cong ty

Ngay

‘ ¢b phan cong nong nghi¢p Viét My, 5O
tién 1.625.632.560 dong; |
| | | ‘ - Xt ly cong ng khong co6 kha ning |
thu hoi ctia khich hang: Ba Lé Thi Kim |
| May, sb tién 958.333.307 dong. |
| Quyétdinhvévigccr: Ong Vi
| ‘ ‘ ‘ Ngoc Lanh — Giam d6c Kinh doanh ‘
34 | Sé: 38/QD-HDPQT | 27/12/2019 \ : :
‘ Q Q ‘ ‘ chirc vu Pho Tong Giam doc Cong ty ‘
TNHH Hoa chit LG-VINA

I R A R —

Céng ty tham gia b phéan quan ly, gitr ‘

.x r
2. Ban kiém soat:
a) Thanh vién va co ciu ciia Ban kiém soat:

| S6 lwgng cb phiéu .18 |
T Danh sich Chire vu et Ty l¢
Pai di¢n | S¢ hiru | Tong cdng (%)
| | Pham Ditc Hoai Truong 0 0 0 0%
ban
2 | Nguyén Thi Thiy Duong T\:Z?lh 0 0 0 0%
3 | Vii Trinh Diém Hong Th.e’l\nh 0 0 0 0%
vién
2.2. Hoat dong cua Ban kiém soat:
2.2.1. Cac cudc hop cia Ban kiém soat:
. ]
I . . sépudi | Tyie | 9o
TT Thanh vién HDQT Chire vu o khong
tham dy (%)
tham dv
1 | Pham Dirc Hoai Trudng ban 2/2 100%
2 | Nguyén Thi Thuy Duong Uy vién 1/2 50% | Di cong tac
| 3 | ViiTrinh Diém Hong Uy vién 2/2 100%

2.2.2. Nbi dung cac cude hop cia Ban kiém soat:



| T S bién ban Ngay hop Ngi dung

- Hop Phén cong nhi¢m vu Ban
Kiém sodt;

- Lap ké hoach kiém soat nam
2019 va du kién tinh hinh san Xuét
— kinh doanh 6 thang cudi nam
2019

- Hop trién khai kiém soét cac chi
tiéu bao cdo tai chinh quy 3 va 9
thang cubi nam 2019;

- Thong nhit noi dung bdo céo
kiém todn theo chuyén dé 9 thang
nam 2019

1 01/BB-BKS 13/5/2019

2 02/BB-BKS 06/11/2019

2.2.3. Cac hoat dgng ciia Ban kiém soat:

- Phén cong cac thanh vién tham gia kiém soét cic hoat dong ctia Cong ty, thuc
hién quyén, trach nhiém theo ding quy dinh;

- Tham gia vacoy kién trong cac budi hop ctia Hoi ddng quan tri, hop giao ban
thang cua Cong ty do Tong giam dbe chu tri;

- Kién nghi Hoi dong quan tri, Ban T6 ong giam doc vé cong tac quan ly va diéu
hanh Cong ty:

- Kiém tra, thim dinh céc bdo cdo tai chinh dinh ky cia Cong ty; thyuc hién kiém
soat dinh ky theo quy dinh;

- Tham dinh béo cao quén tri Cong ty nam 2019;

- Kiém tra viéc ban hanh va thuc hién cac Nghi quyét, Quyét dinh ctia Hoi dong
quan tri va Ban Tong Giam doc;

- Kiém tra tinh chinh xac, trung thue, hop phap trong viée lap bao céo tai chinh
dinh ky, béo céo kiém toan nam.

2.2.4. Két qua hoat dong ciia Ban kiém soat:

a) Coéng tac quan ly, diéu hanh Céng ty cia Hoi dong quin tri, Ban Tong

Giam doc:
- Hoi dong quan tri da hop ban va théng nhét giao ké hoach san xuat kinh doanh

chi dao Ban Tong Giam dbe td chie trién khai thue hién theo timg quy va ca nam

- Hoi dong quan trj va Ban Téng Giam doc thyue hién tot cong tc ra soat, b6 sung,
sira doi quy ché phu hop véi quy dinh ctia phap luat va tinh hinh thuc té tai Cong ty;

- Hoi dong quan tri va Ban Tong Giam dbc thue hién nghiém tac, dang quy trinh
cong tac dé bat, bo nhiém va luan chuyén can bo;

- Hoi dong quan tri va Ban Tong Giam ddc tiép tuc chi dong thyre hign cong tac
tAi co cau to chire theo hudng tinh gon dung voi 1§ trinh dé ra;



- Trinh tu, tha tuc cac phién hop cua Hoi dbng quan tri va thong qua cac Nghi
quyét, ra quyét dinh pha hop voi quy dinh;

- Théng nhét véi cic danh gia cia Hoi dong quan tri trong béo céo quan trj Cong
ty nam 2019;

- Trong nam 2019, Hoi dong quan tri va Ban Téng Giam doc da trién khai rat
nhidu céc giai phap nhdm hoan thanh Nghi quyét Dai hoi dong co dong giao nhung do
tinh hinh kho khan chung ddi véi cac don vi san xuét kinh doanh phan bon nén cac chi
tiéu nam 2019 khong hoan thanh theo ké hoach. Céc chi tiéu cu thé duge néu trong bao
¢fio d4nh gia ciia Ban Tong Giam ddc vé tinh hinh hoat dong ndm 2019.

Ban kiém soat nhét tri voi bao cdo danh gia nam 2019 cua Ban Tong Giam dée
vé tinh hinh hoat dong san xuat kinh doanh ciia Cong ty.

b) Thim dinh bdo cdo tai chinh nim 2019 ciia Cong ty:

- Béo cdo tai chinh hang quy ctiia Cong ty dugc 1ap va guri dung thoi han theo
quy dinh cua phép luét;

- Bio c4o tai chinh nim 2019 da duoc kiém toan, phan anh trung thue va hop ly
tinh hinh tai chinh ctia Cong ty, phu hgp véi cac quy dinh cua phap luat, voi chuan muc
va ché do ké toan Viét Nam hién hanh.

M@t s6 chi tiéu chinh:

TT Chi tiéu Pon vi tinh Niam 2019
1 Téng tai san Triéu déng 1.086.826
2 No phai tra Triéu dong 530.096
3 Hé s6 no trén von chu s hitu Lan 0,95
4 Doanh thu va thu nhap khéc Triéu dong 1.639.404
5 Loi nhuédn trude thué Triéu df‘mg 2.053
6 Loi nhuén sau thué Triéu dong 1.539
|7 Lai co ban trén ¢b phiéu Pong/CP 32

¢) Kiém tra, xem xét cic kiéu nai, to cho:

Sau Dai hoi dong ¢ dong thuong nién nam 2019, Ban kiém soat chua nhan dugc
bat ky khiéu nai, t6 c4o nao lién quan dén cac chire danh thuoe Hoi dong quan tri, Ban
Téng Giam dbc Cong ty.

d) Sw phéi hep hoat dong giira Ban kiém soat, Hoi ddng quén tri, Ban Tong
Giam dbc va cong bo thong tin cho b dong:

- Héi ddng quan trj Cong ty td chirc hop dinh ky hang quy va hop bat thuong,
¢6 su tham gia cua Ban kiém soat, Ban Tong Gidam déc. Cac Nghi quyét, quyét dinh ctia
Héi ddng quan tri duge trién khai thuc hién nghiém tac, ding quy dinh, kip thoi;

- Ban kiém sodt nhan duge diy du cac tai ligu vé tinh hinh hoat dong, tinh hinh
tai chinh cia Cong ty:

- Céc thong tin co ban vé tinh hinh hoat dong, tinh hinh tai chinh cua Cong ty
da duoc dang tai cong khai trén trang Website cua Cong ty.



3. Céc giao dich, thii lao va cac 19i ich cua Hoi dong quan tri, Ban Tong
Giam dbc va Ban kiém soat:

Céc mire thi lao Hoi dong quan tri va Ban kiém soat duge Dai hoi dong cd dong
thuong nién nam 2019 thong qua:

a) Thii lao Hi dong quan tri:

- Cha tich: 10.000.000 dong/thang x 12 thang = 120.000.000 dong

- Uy vién:  8.000.000 dong/théang x 4 ngudi x 12 thing = 384.000.000 dong
Téng mic thi lao ndm 2019 cia Hoi dong quan tri: 504.000.000 dong
b) Thu lao ciia Ban kiém soat:

- Thanh vién Ban kiém soat:

4.000.000 dong/thang x 2 nguoi x 12 thang = 96.000.000
dong

Téng murc thit lao ndm 2019 ctia Ban kiém soat: 96.000.000 dong

¢) Giao dich ¢b phiéu: Béo céo chi tict theo phu luc s6 01 - Giao dich ndi bo
va nguoi ¢ lién quan (dinh kem).

VL. BAO CAO TAI CHINH

B4o cao cho nam tai chinh cua Cong ty C6 phan Phéan bon Mién Nam két thic
ngay 31 thang 12 nam 2019 da dugc kiém toan boi Cong ty TNHH Hang kiém toan
AASC, don vi du diéu kién kiém toan cho céc td chirc phat hanh, to chirc niém yét va to
chirc kinh doanh chirg khoan theo quy dinh cua B Tai chinh va Uy ban Chiing khoan
Nha nude. Kiém toan v1en khong co bat ky quan hé kinh té hodc quyén lgi kmh té voi
Cong ty nhu: Gop vén ¢b phan, cho vay hodc vay von tir khach hanh, la cd dong chi
phdi cuia khach hang hodc ky két hop dong gia cong dich vy, dai ly tiéu thy hang hoa.

Y kién kiém toan ciia Cong ty TNHH Hang kiém toan AASC tai bao cdo
kidm toan s6: 240320.003/BCTC.HCM ngay 24 thing 3 nim 2020:

Chung toi da kiém toan bdo cdo tai chinh kém theo cua Cong ty Co phan Phan
bon Mién Nam duoc 1ap ngay 02 thang 3 nam 2020, tir 05 dén trang 40, bao gom: Bang
can dbi ké toan tai ngay 31 thang 12 nam 2019, Bdo cao két qua hoat dong kinh doanh,
Bao cdo luu chuyén tién 1& cho nim tai chinh két thic cung ngay va Ban thuyet minh
B4o cdo tai chinh.

Trach hiém ciia Ban Tong Giam doc:

Ban Tong Giam dbc Cong ty chiu trach nhi¢gm vé viéc lap va trinh bay trung thuc

va hop 1y bao céo tai chinh ciia Cong ty theo chuén muc ké toan, ché d¢ ké toan doanh

nghiép Viét Nam va cdc quy dinh phap ly c6 lién quan dén viéc lap va trinh bay bao cao

tai chinh va chiu trach nhiém vé kiém soat noi by ma Ban Téng Giam ddc xac dinh la

can thiét dé dam bao cho viéc lap va trinh bay bao cdo tai chinh khong ¢6 sai sot trong
yéu do gian 1an hogc nham lan.



r -n el .; -
Trach nhiém cia kiem toan vien;

Trach nhiém cua chung toi 1a dwa ra cac y kién vé bao cdo tai chinh dya trén két
qua cta cudc kiém toan. Chang toi da tién hanh kiém toan theo cic chuan muc kiém
toan Viét Nam. Cac chuan muc nay yéu cau chung toi tuén thu chudn muc va cac quy
dinh vé dao dtrc nghé nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat dugc su
dam bao hop 1y vé viéc liéu Béo céo tai chinh cua Cong ty c6 con sai sot trong yéu hay
khong.

Cong viéce kiém toan bao gom thyc hién céc thu tuc nham thu thap cac bang chimg
kiém todn vé cac sb liéu va thuyét minh trén bao cdo tai chinh. Cac tht tuc kiém toan
duoc lua chon dya trén xét doan cua kiém toan vién, bao gém danh gia rii ro c6 sai sot
trong yéu trong bao cdo tai chinh do gian 1an hodc nham 1an. Khi thuc hién danh gia céac
(iii ro nay, kiém todn vién da xem xét kiém soat ndi bo ctia Cong ty lién quan dén viéc
lap va trinh bay bdo cdo tai chinh trung thue, hop ly nhdm thiét ké cac thu tuc kiém todn
phtt hgp vai tinh hinh thuc té, tuy nhién khong nham muc dich dua ra cac y kién vé hiéu
qua cua kiém soat ndi bo Cong ty. Cong vige kiém toan ciing bao gom déanh gia tinh
thich hop cua cac chinh sach ké toan dugc ap dung va tinh hgp ly cua cac udce tinh ké
toan ciia Ban Téng Giam dbc ciing nhu danh gid viée trinh bay téng thé béo cdo tai
chinh.

Chung toi tin tuong rang cac bing ching kiém toan ma ching tdi da thu thap
duoc 1a diy di va thich hgp lam co so cho y kién kiém todn ctia chiing toi.

Y kién ciia kiém toan vién:

Theo y kién cla chiing toi, bdo cdo tai chinh da phan anh trung thyc va hop ly
trén céc khia canh trong yéu tinh hinh tai chinh cua Cong ty C6 phan Phan bon Mién
Nam tai ngay 31 thang 12 nam 2019, cling nhu két qua hoat dong kinh doanh va tinh
hinh lwu chuyén tién té cho nam tai chinh két thuc cung ngay, phu hop voi chuan myc
ké toan, ché do ké toan doanh nghi¢p Viét Nam va cac quy dinh phap ly ¢6 lién quan
dén viéc lap va trinh bay béo cdo tai chinh.

| Chi nhénh Cong ty TNHH Hang kiém toan | 7p. Ho chi Minh, ngay 13 thang 3 nam 2019
AASC

Gidm dbc Kiém todn vién
(da ky) (da ky)
Tran Trung Hiéu Lé Kim Yén

Chimg nhan ding ky hanh ngh¢ kiém todn Chimg nhan ding ky hanh nghé kiém toan
| Sé: 2202-2018-002-1 Sé: 0550-2018-002-1 g




Béo cio tai chinh da dugc kiém todn bao gdm: Bang can déi ké todn, bao cao két
qua hoat dong kinh doanh, bao cao lvu chuyén tién t&, ban thuyét minh béo cdo tai chinh
duge 1dp theo cic quy dinh ctia phap luat vé ké toan va kiém toén (file dinh kém
www.phanbonmiennam.com.vn/quanhecodong)

NGUOI PAI DIEN
THEO PHAP LUAT CONG TY®¥




PHU LUC 01 - DA NH SACH VE NGUOI CO LIEN QUAN

TK giao | Chire vy tai S6 Ngay ¢ip | Noi efip :'gl}:ig'é:: 1::' :héom
11| Tén té chirc/ca nhan | dich CK | Cong ty (néu| .\ on o | CMNDDKK | CMND/D | Dia chi au nECon |y v do
s CMND/DKKD - ngwdi cd |14 ngudi cd|
(néu ¢cd) ¢o) D KKD o S
lién quan | lién quan
S6 14 - ngach
Chii tich 28. ngd 260,
1 |Nguyén Van Quy sl 013240055 |14/11/2009| Handi | CauGidy, | 25/4/2018
: HbQ1 b
Quan Hoa, Cau
gidy. Ha Noi
S6 14 - ngach
28, ngd 260,
Nguyén Thi kim Oanh 013240057 | 14/11/2009| Ha noi Ciiu Gidy, Vo
Quan Hoa, Ciu
gidy. Ha Noi
S 14 - ngach
28, ngd 260,
Nguyén Anh Quyén 013220536 3/5/2013 Ha noi Ciu Gidy, Con
(Quan Hoa, Ciu
gidy, Ha Noi
Cuc canh| |
sht 5;26314 - nil;h
I 09500006 QL cu| 28:1€0 260,
Nguyén Tién Quyet 025095000 22/3/2017 m\(,)l ,Lu Cau Gidy, Con
| tri va i
© | Quan Hoa, Cau
I)lQ(! vE gié_\". Ha Noi
dén cu
Cuc canh
sdt 20E2, CT4, Théi
) ) Uy vién DKQL cu| Van Khe, Ha uy vién
26077000029 | 23/9/2016 1 14 201
2 |Phimg Quang Higp HPQT 5 " pank | Bong Ha | AR WA | gy
DLQG v&|  Noi Qr
dan cu
20E2, CT4,
Vin Khé, Ha
ing Quang Hoz
Phung Quang Hoa Péng, Ha
Ni
20E2, CT4,
< Vin Khé, Ha
oo Trdn V Nhi
Phing Tran Y Nhi Pong, Ha
Noi
Xd Hegp
Vinh hjnb,
Phing Quang Luyén 135397641 | 14/09/2006 Phiic H.Tam
Duong, Vinh
Phiic
Xda Hop
Vinh Thinh,
Nguyén Thi Him 135370938 |12/02/2004 % H.Tam
Phuc -
Duong, Vinh
Phic
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Tp.HCM

TK giao | Chire vy tai & Ngay clp Noi cip :he:'l?'é;: :‘;:lm diém
TT| Tén th chirc/cd nhin | djch CK | Cong ty (néu| ..~ CMND/DKK [ CMND/D | Dia chi et ongeon | 4 oo
Pl p CMIND/DKKD i nguwdi ed |la nguwoico|
(neu ch) ch) D KKD . i
lién quan | lién quan
Xa Heop
Vinh Thinh,
Phung Quang Tuyén 135270973 | 18/06/2003 Pl H.Tam
Duong, Vinh
Phic
Xa Hop
. Thinh,
I Vinh g
Phung Thi Nhung 135378868 |21/09/2004 : H.Tam
Phic -
Duong, Vinh
Phiic
. Vinh Sk
Phung Quang Tuén 135082164 |20/05/1999 Phiic Thinh,
Ll Tan
:I{)‘(';f' Vinh | 78 Vinh Phi,
3 |Ding Tin Thanh s 330060424 | 16/01/2019 Tan Ngai, Vinh| 4/7/2018
l'ong Giam Long
£ Long
doe
Vinh 78 Vinh Phu,
Ly Thi N6 330060434 | 5/10/2005 Tén Ngdi. Vinh Mg
Long |
ong
Vinh 78 Vinh Phu,
L& Thi Nhung 3316727719 | 22/9/2014 Tan Ngii. Vinh Vg
Long |
ong
29 Vo Thi Sau,
Phiromg 1,
Vinh Thanh phé
Ding Negoc Dung 331646882 | 11/7/2018 Long Vinh Long, Con
tinh Vinh Long
29 Vo Thi Sau,
Phuomg |,
Pang Tén Phat 331665908 | 12/82015 | YIth [ Thanhpho Con
Long Vinh Long,
tinh Vinh Long
29 Va Thi Sau,
Vinh Phuomg 1,
Doan Tén Sang 331128843 | 20/5/2009 Thanh phé Em
Long 3
Vinh Long,
tinh Vinh Long
. Vinh 78 Vinh Phu,
Doan Tén Trong 3313479911 | 24/12/10 Tén Ngai, Vinh Em
Long I
ong
lﬂ‘}' vién i ;
HDOT . 78 Vinh Phu,
4 [Trin Hiru Cubng Pho Téng | 020808396 [30/05/2011| Tp.HCM |Tan Nesi, Vinh| 9/5/2015
Gidim dbe e
368/ 2
Nguyén Ngoe Tha 023148721 11122007 10, | [T Vo
TpHCM <k 1. 10,

Page 2
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s arik e, . atd
TK giao | Chire vy tai sé Ngiy cip Noi cip :;?:12:::: :‘::f" d'e[;:
Tén th chire/ca nhin | dich CK | Cong ty (néu | o 0 | CMNDIDKK| CMND/B| - Dia chi . one Con | 4 ¢ do
i P A nguii 6 |12 ngudi co
(néu ¢6) c6) D KKD - )
lién quan | lién quan
436B/71A/2
(" )
Trin Nguyén Thién Phic i‘:‘;mlg(;j“(}: Con
Tp.HCM
436B/71A/2
bia x . dudmg 3/2, .
I'ran Nguyen Huy Bire P.12. Q.10 Con
Tp.HCM
340 Al
Nguyé A
Trén Hiru Nhun 020803372 | 31/502005 | 12, | TTMOME Anh
ToHCM I'rung My
PHEMI Tay, Quan
12, tp.HCM
Cuccanh] ¢ Nguyén
sat e
PKOL cur I'hi Thu
Tran Thi Giang 079156004046{ 19/12/2017 i \.;il Minh , P.2. Chi
T4l QTB,
l)l,‘()(::e Tp HCM
Tucc .
Aig ?anh 80 Nguyen
sat P
PKQL ¢ Thi Thu
Tran Thi Ha 079158004442 24 U Minh L P2, Chi
tri v Q.TB
Dl,f)G vé Tp.HCM
din cir
crau] Tt
Trén Hiru Virong 020808383 | 3/7/2015 | 4, Vol Em
TpHCM | Quén 4.
PPV Tp.HCM
80 Nguyén
CA Quén| Thi Thu
Trin Hiru Toan 021702968 | 27/2/2014 12, Minh , P.2, Em
TpHCM | Q.TB,
Tp.HCM
80 Neuyén
CA Quin| Thi Thu
Tran Hiru Thanh 022505748 | 14/7/2009 12, Minh , P.2. Em
TpHCM | Q.TB,
Tp.HCM
51/9C Pham
vid Vin Chiéu,
Lé Viét Hung H’““(‘),I'T 024485262 | 25/01/2006| Tp.HCM [P.14, Gd 9/5/2015
Vip,
Tp.HCM
51/9C Pham
Vin Chiéu,
Ninh Thi Thiy Trang 022253438 |21/12/2006| Tp.HCM |p,14, Go Vo
Vip.
Tp.HCM
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Tén té chire/cd nhin

TK giao
dich CK
(néu ¢o)

Chire vy tai
Cong ty (néu
ch)

sh
CMND/DKKD

Negay cip
CMND/DKK
D

Nai ciip
CMND/D
KKD

Dia chi

Thi diém
khong con

Thai diém
biit ddu 1a
nguoi ¢

lién quan | lién quan

14 ngudi co

Ly do

L& Ngoc Hin

51/9C Pham
Vin Chiéu,
P.14, Go
Vip.
Tp.HCM

Con

L& Bao Trin

Vian Chiéu,
P.14. Go
Vip,
Tp.HCM

Con

Hang Thi Xuén

260017002

07/01/2014

411 Tréan
Hung Dao,
Phan Thiét

Binh Thud

Lé Vigt Cuomg

271844164

06/11/2003

105A Hung
Dao Vuong,
Bién Hoa

Dong Nai

Anh

L& Thi Thu Dung

260456704

24/04/2007

7 Trén Hung
Dao, Phan
Thiét

3inh Thuds

Chi

Lé Thi My Hanh

260572352

10/01/2012

26 Pham
Binh 'I'hu:}JNg@c Thach,
Phan Thiét

Em

Triin Phi Hing

Uy vién
HPOQT

271521489

15/06/2013

Minh, P.An
Pha, Q.2,
Tp.HCM

Dong Nai

60C Giang Vin

6/8/2010

Trin Hong Giang

271622920

05/12/2012

6. Trung
Diing, Dong
Nai

Pong Nai

22D khu pho

Bo

Nguyén Thi Tan

270378378

17/06/2007

22D khu phd
6. Trung
Diing, Dong
Nai

Dong Nai

Trin Nguyén Ngoc Linh

272179200

16/08/2007

22D khu phéd
6. Trung
Diing, Dong
Nai

Pong Nai

Em

Nguyén Kha Yém

Phé Tong
Gigm dée

23868427

19/12/2000

17 dutmg s6
9 KDC Nam
Long, Q.
Binh Tén,
Tp.HCM

Tp.HCM

6/8/2010

L& Thuy Trang

22722757

17/05/2011

17 dudmg s6
9 KDC Nam
Long, Q.
Binh Téan,
Tp.HCM

Tp.HCM

Vi
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T

Tén t6 chire/ci nhin

TK giao
dich CK
(néu co)

Chire vu tai
Cong ty (néu
ch)

sb
CMND/DKKD

Ngay cip
CMND/DKK
D

Noi cip
CMND/D
KKD

Pija chi

ngwdi ¢
lién quan

Thii diém
bét dhu 1a

Thoi diém
khing con
Ia ngwivi ¢
lién quan

Ly do

Nguyén Bire Thing

79200000855

26/1/2016

CTic cann
sat
DKOQL cu
tri va
DLQG vé

ddn e

17 dudmg s6
9 KDC Nam
Long, Q.
Binh Tan,
Tp.HCM

Con

Nguyén Dire Long

79097011281

11/4/2019

Cuc canh
sat
PKQL cu
tri va
DLQG vé
din cir

17 dudmg 56
9 KDC Nam
Long, Q.
Binh Tén,
Tp.HCM

Con

Nguyén Tén Dat

034053003455

30/8/2018

Cuc canh
sat
DKQL cu
trd va
DLQG vé
dén cu

12 L& Ngb
Cit, P.7,
Q3.
Tp.HCM

Anh

Nguyén Thi Loc

22324120

6/6/2005

Tp.HCM

15 dudng s6
9. KDC Nam
Long. Q.
Binh Téan,
Tp.HCM

Pham Dirc Hoai

Truomg BKS

05106300092

10/04/2017

CTic cann
sat
DKQL cur
tri va
DLQG vé

224-226 1.é
Co KP3, P. An
Lac, Q. Binh
Tan, HCM

Pham Thi Hai

07916800282
9

23/09/2016

LU cdnin
sat
DKQL cur
tri va
DLQG vé

din e

224-226 L&
Co,KP3, P. An
Lac, (). Binh
Tén, H6 Chi
Minh

Vo

Pham Bue Huy

025436587

24/02/2011

Tp.HCM

224-226 Lé
CoKP3, P. An
Lac. Q. Binh
Tén, HCM

Con

Pham Phu Gia Hén

224-226 Lé
Co KP3, P. An
Lac. Q. Binh
Tén, HCM

Con

Nguyén Thi Thity Dwong

Uy vién BKS

013499038

19/01/2012

Ha Noi

224-226 Lé
Co,KP3, P. An
Lac, Q. Binh
Tan, HCM

9/5/2015

Nguyén Dic Truong

012251682

06/9/2008

Ha Noi

1712 Chung
cur Hoe vién
Héu chn,
Phudng Ngoc
Thuy, Quién
Long Bién,

Ha Noi

Ching
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T

Tén td chire/ca nhiin

TK giao
dich CK
(néu c6) c0)

Chire vy tgi
Cong ty (néu

sb
CMND/DKKD

Ngiy cip | Noi chp
CMND/DKK | CMIND/I
D KKD

>|  Dia chi

Thoi diém

biit déiu 13
ngwoi cd
lién quan

Théi diém
khong con
12 ngudi co
lién quan

Ly do

Nguyén Déc Luong

T TS OO

cur Hoe vién

Con

Nguyén Dac Minh Quang

1712 Chung
cu Hoc vién
Hau cén,
Phudmg Ngoc
Thuy, Qudn
Long Bién,
Ha Noi

Con

Nguyén Van Viét

171882411

Thanh

30/5/1997 3
Hoa

T7Ts L-Hu'ls
cur Hoe vién
Héu cin,
Phuimg Ngoc
Thuy, Quén
Long Bién,
Ha Noi

Bo

Bui Thi Tam

173356154

Thanh

31/3/2010 Hoa

Pho Phuic
Ninh, P.Phic
Thanh, Ninh
Binh

Mg

Nguyén Vian Truong

172048300

Thanh

04/02/2008 .
Hoa

Phé Phic
Ninh, P.Phtc
Thanh, Ninh
Binh

Em

10

Vii Trinh Diém Hong

Uy vién BKS

025469574

04/05/2011

Tp.HCM

211 Chung
cu An Hoa,
P. Tan Thudn
bong,
Tp.HCM

6/8/2010

Vo Anh Tufin

079075000945

18/03/2016

Tp.HCM

211Chung cur
An Hoa, P.
Téan Thugn
bong,
Tp.HCM

Chong

Vo Hong Anh Thu

211Chung cu
An Hoa, P.
Tan Thuéin
DPong.
Tp.HCM

Con

Vo Hong Minh Thu

211Chung cu
An Hoa, P.
Tén Thudn
Pong,
Tp.HCM

Con

Vii Thi Huyén Nga

171200279

17/02/2004 | Dong Nai

Ap 1B,
Phude Thai
Long Thanh,

Ddng Nai

Chi
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TT| Tén t chirc/ci nhiin

TK giao
djch CK
(néu cb)

Chire vy tai

ch)

Céng ty (néu

si

CMND/DKKD

D

Ngiy clip
CMND/DKK

Noi chp
CMND/D
KKD

Dia chi

Théi diém
khong con

Thi diém
bit déu 1a
nguwdi co

lién quan | lién quan

1 ngwdi cd

Ly do

Vii Thanh Ngoc

272850723

29/9/2011

Pong Nai

Ap 1B,
Phudc Thai ,
Long Thanh,

Dong Nai

Em

Vii Thi Nguyét

272770917

23/7/2015

Pong Nai

Ap 1B,
Phude Thai ,
Long Thanh,

Pong Nai

Em

Vii Thi Linh

272705600

15/9/2014

Pong Nai

Ap 1B,
Phude Thai .
Long Thanh,

Pdng Nai

Em

11 |P& Viin Tudn

Ké todn
truding

025591737

24/07/12

Tp.HCM

1168/1/5 Lé
Van Luong,
Ap 3, xd

huy¢én Nha

Bé, Thanh

ph6 Ho Chi
Minh

Phudc Kiéng,

1/8/2016

Nguyén Thi Bich

025591739

24/07/20

12| Tp.HCM

1168/1/5 Lé
Vin Luong.
Ap 3. xd

huyén Nha

Bé, Thanh

phd Ho Chi
Minh

Phudc Kiéng,

Vo

Db Ha Phuong

1168/1/5 L&
Vin Luong,
Ap 3, xd

huyén Nha

Bé, Thanh

phd Ho Chi
Minh

Phudc Kiéng.

Con

P Anh Kiét

1168/1/5 Lé
Vian Luong,
Ap3.xid

huyén Nha

Be, Thanh

phd Ho Chi
Minh

Phudc Kiéng,

Con

D& Phong Chire

168255127

21/04/2005

Ha Nam

Cong ly. Ly
Nhéin, Ha
Nam

Vi Thi Thinh

168295497

29/08/2006

Ha Nam

Cong 1y, Ly
Nhan, Ha
Nam

Me
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T

Tén to chire/cd nhiin

TK giao
dich CK
(néu ¢d) cd)

Chire vu tai
Céng ty (néu

Sb

CMND/DKKD

Ngay céip

D

Noi ciip

CMND/DKK | CMND/D

KKD

Dia chi

Thii diém
bit diu 1a
ngwi co
lién quan

Théi diém
khong con
14 ngwi co
lién quan

Ly do

Do Thi Luong

Cong ly, Ly
Nhin, Ha
Nam

Chi

D& Thi Thiy

Ha Noi

Nguyén Dinh Thién

CBTT

191243337

12/12/201

Thira
21 Thién
Hué

516 D, KP3,
P. An Lac, Q.
Binh Tén,
HCM

28/8/2013

Thaéi

13/3/2019 CBTT

16 Thi Quynh Nhu

024596343

04/07/2006| Tp.HCM

516 D, KP3,
P. An Lac, Q.
Binh Tén,
HCM

Nguyén Dinh Khuong Duy

516 D, KP3,
P. An Lac, Q.
Binh Tén,
HCM

Nguyén Dinh Khwromg Ninh

516 D, KP3,
P. An Lac, Q.
Binh Tén,
HCM

13

Trinh Quée Hing

CBIT

280900105

7/6/2018

Binh Duon

279 L& Hong
Phong, Phu
Hoa, Thu
Déu Mdt,
Binh Duong

13/3/2019

Duong Thu Hién

281045599

3/3/2009

Binh Duon

279 L& Hong
Phong, Phi
Hoa. Thu
Diu Mot,
Binh Duong

Vo

Trinh Duong Quéc Hiéu

281321674

19/1/2019 Binh Duon

279 L& Hong
Phong, Phii
Hoa, Thu
Déau Mot
Binh Duong

Trinh Dirong Hiéu Thao

C0188809

3/3/2009

Cuc quan
1V xuét
nhap
canh

279 L& Hong
Phong, Phu
Hoa. Thu
Déu Mat,
Binh Duong

Con

Trinh Qude Viét

281077401

26/22010 Binh Duon

279 L& Hong
Phong. Phi
Hoa, Thi
Diu Mo,
Binh Duong
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g e gtk . s
TK giao | Chire vu tai s Ngiy clip Noi clip 122;“:‘; ::g;dlf:.
1|  Tén t chirc/ca nhan | dich CK | Cong ty (néu | oppkp | CMND/PKRK CMND/D|  Dijachi » £eon 1y 5 do
" ™! pae ngwdi c6 |13 ngudi cd
(néu ¢6) cd) D KKD =2 s
lién quan | lién quan
279 L& Hong
Phong, Phi
An Thj Thanh 281077460 | 1/3/2010 Binh Dwon| Hoa, Thu Me
Diu Mot,
Binh Duong
598 duong
phu 1¢i, khu
Trinh Hong Hai 280885911 | 23/3/2018 Binh Duon 9,' IPl:lll |;|021 Chi
I'hu Déu
Mot. Binh
Duong
anh :
C"'Z;‘" 421 Trin
PKOL cu Xuéin Soan,
Trinh Qudc Huy 038077007734| 8/10/2018 - Quédn 7, Em
tra va e ;
DLQG vé Thanh pho
M YE S Chi Minh
dén cu
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